University of Washington
Office of the Vice Provost for Planning and Budgeting

Mission, Vision, and Values

Mission:

We support the University of Washington community in accomplishing its goals through

e Planning and allocating financial and physical resources, and

e Providing analysis and information services to enhance decision-making, planning,

and policy formation.

Vision:

Provide a gateway to timely, accurate, and complete information services. Actively
partner with our customers and stakeholders in guiding strategic resource allocation,
fostering new initiatives, and supporting dynamic decision-making.

Values:
We value... Through:
Excellent customer service ...high-quality, responsive support.
Leadership ...promoting processes, resources, and

opportunities.

Approachability and accessibility

...open communication, listening and open-
mindedness with each other and with customers.

Sharing knowledge

...education, training, and open access to
information.

Professionalism

...follow-through with honest, timely responses--
DWYSYWD*. (Do what you say you will do!)

A responsive, knowledgeable work force, with
clear expectations and responsibilities

...sustained professional growth, adaptability, and
continuous improvement of work processes and
performance.

A supportive, collaborative work environment

... risk-taking, fostering initiatives, creativity,
flexibility, and personal responsibility.

Cooperation and synergy

...staff involvement, collaborative efforts, and
mutual respect.

Continually reassessing our mission, vision, and
values

...involving all staff, customers, and our
community in the improvement process.
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