UNIVERSITY CONSULTING ALLIANCE

Shoonya Mohanrao — CEO S-synergies

PHILOSOPHY STATEMENT

Breakthroughs are always possible. For a project, a team, an organization
or for the individual. Find the passion, apply the will to create something
new and marvelous. Act with self awareness, knowledge and discipline
and the results will become apparent.

AREAS OF EXPERTISE/RESULTS

" Management Consulting ®  Self awareness and leadership development
" Project management/leadership coaching

" Strategic planning " Training development and media services
" Organizational design " Work-life-health-balance workshops

=  Business analysis ®  Information technology projects

B Facilitation

EXPERIENCE / SELECTED PROJECTS

" Project leadership consulting
®  Information technology strategic planning
®  Self awareness and leadership development coaching

B Project management

CREDENTIALS
= MBA ®  IT Manager, Washington Mutual Bank
®  Director of I'T Program Operations, UW ®  Senior Associate, Accenture
Medicine

B Associate, Point B Solutions, LLILC

SELECTED CLIENTS

®  UW Medicine Clinical Trials Management ®  School of Medicine, University of Washington
®  Harborview Medical Center

Contact the Alliance at 206-616-8461 OR alliance@u.washington.edu.
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