UNIVERSITY CONSULTING ALLIANCE

Marguerite Langlois

PHILOSOPHY STATEMENT

Your needs and goals guide our work together. My goal is to promote effective
exploration, self-development, reflection, creative problem-solving, and knowledge
of practical skills which you can put to work successfully in real-life situations.

My teaching and consulting style is highly interactive, encouraging discussion and practice.

AREAS OF EXPERTISE/RESULTS

® Customized training ® Effective written and spoken communication
® Training design and training for trainers ® Planning and goal-setting
® Project management basics ® Meeting facilitation

EXPERIENCE / SELECTED PROJECTS

® Worked with UW Northwest Center for Public Health Practice to develop and teach project management
portion of their new Public Health Management Certificate program.

B Designing and teaching classes on management and supervision, communication skills, business writing,
customer service, problem-solving, and other business-related topics

B Providing consultation to both managers and trainers on a wide variety of training and development issues

®  Currently teaching UW POD classes on “Project Management for the Non-Project Manager,” and grammar
and punctuation for clear and effective communication

CREDENTIALS
® Master’s Degree in Education ® Over 35 years of experience in adult education and
® Recognized as qualified education leader in tramning
development of two programs, one in basic ® Member of Advisory Board for Shoreline Community
management and one in pro-active aging, as College “Plus 50” program for older workers
requested by Shoreline Community College
Continuing Education
SELECTED CLIENTS
® UW Public Health ® UW Medicine Compliance
® Shoreline Community College, Continuing ® Local church-run free medical clinic

Education and Workforce Training B Local independent insurance agency

® Crisp Publications (now Axzo Press)

Contact the Alliance at 206-616-8461 OR alliance@u.washington.edu.
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