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PROFESSIONAL -&- ORGANIZATIONAL DEVELOPMENT 

Communication Resources NW – Meg Winch 
PHILOSOPHY STATEMENT 

Communication Resources Northwest has provided organizational development services to  
public and private organizations for more than 20 years, maintaining a strong local presence in  
Washington. Led by Meg Winch, our group of consultants specializes in team communication,  
training design and development, and facilitation—providing a full range of these services to  
public clients. Our organizational development work is focused on best practices in both the  
consulting services we provide as well as the ways we provide service to our customers.  
As tireless client advocates, we work harder and provide higher-quality products to meet the  
diverse needs of clients during tight economic times. 

AREAS OF EXPERTISE/RESULTS 
 Conflict Resolution 
 Keynote Speaking 
 Retreat/Meeting Facilitation 
 Team Building/Development 
 Quantitative and Qualitative Research 

 Change Management Facilitation 
 Leadership Coaching 
 Process Improvement Facilitation 
 Strategic Planning Facilitation 
 Partnering 

EXPERIENCE / SELECTED PROJECTS 
 University of Washington Business Communication Research 
 King County project management processes and training design and development; various department team building; 
train-the-trainer program; shelter operations manager coaching; Metro Transit Team partnering on critical change 
projects; and Natural Resources and Parks facilitation, outreach, training, and research 

 Seattle City Light train-the-trainer program; communication strategy planning; and work and asset management 
system facilitation  

 US Army Corps of Engineers partnering, planning, facilitation, and mediation  
 Facilitation for University of Illinois; University of Missouri; University of Michigan; and University of New Mexico 

CREDENTIALS 
 Doctor of Philosophy coursework in 
Organizational Communication, University of 
Washington 

 MS, Organizational Communication/Small Group 
Dynamics, Purdue University 

 BA, Speech Communication, German, University 
of Washington/University of Freiburg 

 Keynote speaking at Washington State University School of 
Architecture and Construction, University of Washington 
School of Business, Society for Marketing Professional 
Services 

 Chair, Snohomish County Human Rights Commission 

SELECTED CLIENTS 
 University of Washington 
 State of Washington 
 King County 
 University of Illinois  
 University of Michigan 
 US Army Corps of Engineers 

 Bellevue College 
 City of Seattle 
 Snohomish County 
 University of New Mexico 
 University of Missouri  
 National Renewable Energy Laboratory 

 

Contact the Alliance at 206-616-8461 OR alliance@u.washington.edu.
 


