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University of Washington - Financial Accounting
Operational Performance Dashboard

For the Quarter Ending March 2007

Financial Accounting Mission

Our mission is to provide financial reporting, consulting, trouble-shooting
and education to the University community as well as maintain the integrity
and credibility of the University’s financial accounting system.

Our key processes include:
Identify and Properly Credit Unclaimed Incoming Cash
Monitor Customer Satisfaction
Manage Financial Information
Use Resources Efficiently
Collect Inventory Records Timely
Manage Money
Develop Staff

For questions about this report, contact
Erin Fay at erincl@u.washington.edu




University of Washington
Financial Accounting - Operational Performance Dashboard
For the Quarter Ending March 2007

Customer Perspective

Financial Perspective

Current Gap Current Gap
Output (Target- Output (Target-
Process Measure Measure Target Output) Process Measure Measure Target Output)
- - 1. Unclaimed incoming cash - cumulative over 60 days: 8. Number of days collected balance is:
8 2. g 2[(a) Wires: Number (03/07) 33 20 (a) Negative (03/07) f
.;E‘ § E 3 g (b) Wires: Amount (03/07) $ 377,000 $ 100,000 (b) Greater than $4M (03/07) 23 ]
é a © § g (c) ACH: Number (03/07) 61 20 a:>f 9. Agency accounts- budgets with debit balances:
= (d) ACH: Amount (03/07) $ 291,000 $ 200,000 S (a) Number (03/07) 19 35
2. OASIS training - Employees: g (b) Amount - HMC Only (03/07) $ -
L c (a) Feel they learned and benefited 93% 95% g (c) Amount - Excluding HMC (03/07) $ 441,000 $ 150,000
5 g -% from the training (Winter Quarter) g
s % % (b) Feel the instructor presented the 100% 95% 10. % of sponsor reports submitted 80% 95%
= 3 = material clearly and understandably within 90 days of award close out (FY
9 |(Winter Quarter) 2006)
Internal Business Perspective Learning & Growth Perspective
Current Gap Current Gap
Output (Target- Output (Target-
Process Measure Measure Target Output) Process Measure Measure Target Output)
3. % of general ledger accounts 66% 100% 11. % of staff highly satisfied with 71% 42% No Gap
reported as reconciled and reviewed Financial Management (FM) (2006) (Benchmark)
- as of 12C (FY 2006) or later (03/07)
o
E 4. Interdepartment billings entered in FAS more than 1 month and 1 day from current 12. % of staff satisfied they have 76%
g month: training they need to create and share
% knowledge (2006)
S (a) Amount (03/07) $ 528,000 $ 75,000
g (b) % of total amount * (03/07) 3% 1% 5
'j.'; (c) Number of items (03/07) 1,548 200 n
= (d) % of total number * (03/07) 3% 1% 5
g 5. Annual report completion - days late on %
(a) Closing university records 7 o
(b) Recasting records to GASB format 8
(c) Writeup, analysis, & audit 2
. 8 %‘ 6. Productivity - % increase over 3- 27% 5% No Gap
2 % @ é year period (FY 2006)
24 LUl
5 24 > |7 % ofinventories received by due 96% 95% No Gap
2 £ 52 |date (8/31/2006)
cCzgF
* Measures in blue are also tracked on the Financial Management Division Dashboard.
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Unclaimed Incoming Cash (Measure #1a)

Good Definition: Number of Electronic Funds
Unclaimed Incoming Cash - Wire Transfers - Cumulative over 60 days * Transfer (EFT) transactions (incoming cash —
Target = 20 wire or automatic clearing house) per month that
100 - are not identifiable to a specific department.
When incoming cash is not identifiable, the
money can not be put in the proper budget and
therefore is not available for use.
90 - 87
85 Owner Comments:
80 77 There are 5 large wires, totaling $355K that are
80 1 76 7 still unclaimed as of th end of March, 2007:
74
71 72 1/05/05 $40,412.20 from AO Stiftung - Dept. of
70 | 68 66 69 6s 69 Neurological Surgery
62 62 64 o1 63 4/27/05 22,520.74 from West Pac Banking
60
60 - 58 6/13/05 29,000.00 from International Fund for
55 54 Animal
2 50 4 49 9/18/06 238,315.68 from Korean Studies (this
§ l cleared in April)
=z 4 4
3 12/14/06 24,534.00 from Beijing Genomic
40 | 38 3@ 3 3 Institute
398 3
3 2
3 308 3 3
24l 2 2fll 2 2
30 - ol 2 2 ; .
Reviewer Comments:
20 -
10 -
o H
2888188888888 88888888855H5
L > € 3 &» & 8 2 9 g 9 % L& = c 3 & & B 2z 9o £ 9 %
g2 23 > 32 §o0o 288 ¢ =28 3> 2 o0 24838 ¢ =
— Unreconciled Incoming mmm Total Incoming (Information Only) — Target
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Unclaimed Incoming Cash (Measure #1b)

Definition: Number of Electronic Funds
Unclaimed Incoming Cash - Wire Transfers - Cumulative over 60 days * Transfer (EFT) transactions (incoming cash —
| Target = $100 | wire or automatic clearing house) per month that
are not identifiable to a specific department.
When incoming cash is not identifiable, the
$1,000 - money can not be put in the proper budget and
Good therefore is not available for use.
Owner Comments:
$900 -
$859 ) .
m There are 5 large wires, totaling $355K that are
still unclaimed as of th end of March, 2007:
$800 -
$748 1/05/05 $40,412.20 from AO Stiftung - Dept. of
] Neurological Surgery
$700 - 35 )
$649%$627 4/27/05 22,520.74 from West Pac Banking
] I 6/13/05 29,000.00 from International Fund for
%] .
5 $600 | Animal
IS
500
3 ¥ $520 108 9/18/06 238,315.68 from Korean Studies (this
s ] | d in April
= $500 461 _ _ cleared in April)
‘g’ ] $441 $425 12/14/06 24,534.00 from Beijing Genomic
] 401 i
=] $381 — $ Institute
£ %400 || | g362™° $350$387 B $3r7
— $360$329 ]
$294 [] _
$300 - _ $280%277 Reviewer Comments:
$224%2%8 ]
$200 -
$100 -
2 8885888888888 88888888555
L > £ 3 & & B 2z 9 £ 9 5 L& > c 3 & a B oz 9 £ 9 =
£ £ 3> 280 288 ¢ 223> 280 28S8 ¢ =2
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Unclaimed Incoming Cash (Measure #1c)

Unclaimed Incoming Cash - Automated Clearing House (ACH) - Cumulative over 60 days *
Good | Target=20 |
900 - l
788
800 -
664
706 707
200 | 699 703 601 687 -
662 650 662
628 628 540
501 597 602
600 -
565 s 555 550 559 560
500 -
@
Qo
=
>
z
400 -
300 -
200 -
11
e e K K EE R 5 5
II II 5ql 54 SJEPEEEEEEER E 598 54 6
[ IO EEELEERELDEEN
o LB T TR T TR T T T T T T T T T T T T T T T T TR T
288 818888888838 888 88888555
L > € 3 & 4 ¥ 2z 9 £ 9 5 L& > 3 &H a B oz 9 £ 9 g
g €233238gc2835¢Lgf£35285s8283¢ 2
— Unreconciled ACH mmmm Total ACH e Target

Definition: Number of Electronic Funds
Transfer (EFT) transactions (incoming cash —
wire or automatic clearing house) per month that
are not identifiable to a specific department.
When incoming cash is not identifiable, the
money can not be put in the proper budget and
therefore is not available for use.

Owner Comments:

There are 3 ACH transactions, totaling $167K
that are unclaimed as of end of March, 2007:

11/15/05 $26,359.00 from DFAS

9/14/06 32,500.00 from Dept. of
Transportation

12/14/06 108,000.00 from Dept. of Treasury

Reviewer Comments:

Financial Management University of Washington
Financial Accounting Operational Dashboard
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Unclaimed Incoming Cash (Measure #1d)

Definition: Number of Electronic Funds
Unclaimed Incoming Cash - Automated Clearing House (ACH) - Cumulative over 60 days * Transfer (EFT) transactions (incoming cash —
wire or automatic clearing house) per month that
are not identifiable to a specific department.
Good — When incoming cash is not identifiable, the
Target = $200 money can not be put in the proper budget and
1 therefore is not available for use.
$1,000 5062 5060 Owner Comments:
There are 3 ACH transactions, totaling $167K
that are unclaimed as of end of March, 2007:
11/15/05 $26,359.00 from DFAS
$800 -
9/14/06 32,500.00 from Dept. of
Transportation
X4] 12/14/06 108,000.00 from Dept. of Treasury
]
S $600
<}
=
£
€
>
o
S
<
$400 - $3_74 $362
— $333 $341 333
I M1 $304 $201 .
$282 — - Reviewer Comments:
] $249 s243
] $218 $27 — $220
$208
— — $196
$200 $188 $186 i
$154 H $150 $us5 H H $154 H
$- T T T T T H T T T T T T T T T T T T T T H T T T T 1
2 8888888888838 888s888885H5 5
L > £ 3 & & 8 2 9 £ 2 5 £ = £ 35 & a B z 9 £ 9 g
2 £3 > 2 80 283 ¢ =283 °>2 80 2838 ¢ =
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OASIS Training Satisfaction (Measure #2a)

Definition: Department Inventory contacts
% of employees who learned and benefited from OASIS training ?gﬁf[?ﬁ:?sgg?g';gtsem training of the OASIS
I Target = 95%
Good
100% - Owner Comments: we will continue to
0 96% monitor. If measure continues to decrease, we
23% plan to investigate causes.
90% -
80% -
70% -
60% -
Reviewer Comments:
50% -
40% -
30% -
20% -
10% -
0%
© ~
o o
o o
N N
g g
& ]
> >
(o4 (o4
g g
c c
2 2
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OASIS Training Satisfaction (Meas

ure #2b)

Definition: Department Inventory contacts
% of employees who feel the instructor presented the OASIS training material clearly and satisfaction of hands on training of the OASIS
(On-Line Asset System).
understandably
I Target = 95%
Good Owner Comments: we will continue to
100% 100% monitor. If measure decrease, we plan to
100% + investigate causes.
90% -
80% -
70% -
60% -
50% -
Reviewer Comments:
40% -
30% -
20% -
10% -
0%
(] ~
o o
o o
N N
g g
] 5]
> >
(o4 (o4
g g
c =
= =
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General Ledger Accounts (Measure #3)

M The percentage of general
Percentage of General Ledger Accounts reported as reconciled and reviewed by a second party ledger accounts which have been reconciled and
reviewed, as confirmed by responsible
as of 12C (FY 2006) or later departments.
Target = 100%
Owner Comments: The confirmation
process has been in place for six months, having
100% - begun late last September. We continue to see
improvement from the initial response. Financial
Accounting is working with a few areas, including
90% - the Benefits Office and Financial Services, to
complete the development of formal
reconciliations.
80% -
70% -
60% -
g
2 50% -
£
<
40% A Reviewer Comments:
30% - I
04 -
20% Good
10% -
0% -
g 8 5
o Q T
) a s
=== % of GL accounts reconciled and review ed [ % of GL accounts reconciled but not review ed
% of GL accounts not reconciled and not review ed e Target
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Interdepartmental billings (Measure #4a)

$10,000

$9,000

$8,000

$7,000

$6,000

$5,000

$4,000

Amount in thousands

$3,000

$2,000

$1,000

$-

Interdepartmental Billings Entered in FAS More than 1 Month and 1 Day from Current Month

$137

- Good

$328

$881

$175%$172

—

$1,463

$292$290

1

$379g097 H
[l

Total Dollar Amount

$8,298

$2,216

$1,836

$794

$545 $374$328

$3,211

Target = $75

$4,718

$1,049
$528

Definition:

Number or percentage of interdepartmental Cost
Transfer Invoices (CTls) and Internal Sales
Documents (ISDs) that are processed later than
the month following the date of service. Late
billings lead to untimely budget status as well as
the possibility of lost funds (in the case of grants
that have closed prior to receiving a bill).

Owner Comments:

We continue to follow up with trouble depts
quarterly. Reasons remain consistent although
departments vary from month to month: No
control over when people submit their
information for billing; Too busy: holidays,
vacation, short staff, turnover, low priority;
Corrections of errors - wrong budget charged,
have to research and correct; software changes.

Jun 06 — C&C and Oceanography made up 63%
($5.2M) and 21% ($1.7M) of the late billings

We've been working C&C and are aware that
they have been transitioning to a new system.
They hope to be processing timely by Dec.

C&C late hillings for Sept, Oct, Nov, Dec of 06,
Jan, Feb, Mar of 07 were 84%, 95%, 21%, 0%,
37%, 41% and 0%. We will continue to monitor
as they adjust to their system.

New method created for departments to let FA
know when they receive late billings. Late bills
can be reported to FA’s group email account and
FA is following up with the late billing
departments. Only two departments have been
reported to date.

Apr-05 m

Tel
o

g
=

Jun-05

Jul-05

Aug-05

Sep-05

Oct-05

Nov-05

\l_l\n\

Mar-06

Jan-06 [[]

T T

<

2 8
—

() (o}

Jul-06

Dec-05
Jun-06

o
LL

May-06 [ |

Aug-06

<

Sep-06

i

$664$626 H $679
‘ ~

Oct-06
Nov-06
Dec-06
Jan-0

Feb-07
Mar-07

i

Reviewer Comments:
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Interdepartmental billings (Measure #4b)

Definition: Number or percentage of
interdepartmental Cost Transfer Invoices (CTIs)
Interdepartmental Billings Entered in FAS More than 1 Month and 1 Day from Current Month and Internal Sales Documents (ISDs) that are
. processed later than the month following the
Percentage of Total Dollar Amount date of service. Late billings lead to untimely
30% - budget status as well as the possibility of lost
) Target = 1% funds (in the case of grants that have closed
28% prior to receiving a bill).
] Owner Comments:
Good
25% See comments under Measure #4a.
20%
16%
— Reviewer Comments:
15% 14%
10%
10% 9%
7%
5% 4% 5%
3% — % [ 3%
— oot 3% 3 3% — 3%
(1) 1 —
2% 1% 105 1% 1% 1% 2% 29
1% [ S = =
o9 | T T T T T T O T T T EmImE
3 88 8 3888888838888 g 8L L8555
L > £ 3 > o B > o c  Q 5 L > < 3 > o B > o c =
2 £33 2§62 85¢ 2283728628858 %
* This measure is tracked on the Financial Management Division Dashboard.
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Interdepartmental billings (Measure #4c)

Definition: Number or percentage of
Interdepartmental Billings Entered in FAS More than 1 Month and 1 Day from Current Month interdepartmental Cost Transfer Invoices (CTls)
and Internal Sales Documents (ISDs) that are
Good Total Number Target = 200 processed later than the month following the
date of service. Late billings lead to untimely
l budget status as well as the possibility of lost
2500 - funds (in the case of grants that have closed
’ prior to receiving a bill).
Owner Comments:
See comments under Measure #4a.
2,000 1,972
1,748
1600 1640[ ] 1,627
__ ] 1,471 1,552 1,548
1,475 - 1
1,500 - a o 1,166
Reviewer Comments:
5 1,268
Qo
= -
>
z
971
1,000 - 846 — 888
_ 796 803 — 705 825
] ] 705 ]
513
500 - ]
369 392
284
|7 87
2 8881388818888 38888888885H55
L > € 3 & a4 B 2 9 € g9 5 L& > £ 3 &H a v oz 9 £ 9 g5
2 £ 3> 2 0o 288 L =283~ 32 80 28S ¢ =
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Interdepartmental billings (Measure #4d)

Definition: Number or percentage of
Interdepartmental Billings Entered in FAS More than 1 Month and 1 Day from Current Month interdepartmental Cost Transfer Invoices (CTls)
N and Internal Sales Documents (ISDs) that are
Percentage of Total Number processed later than the month following the
Good date of service. Late billings lead to untimely
Target 1% budget status as well as the possibility of lost
l funds (in the case of grants that have closed
prior to receiving a bill).
0h -
4% Owner Comments:
See comments under Measure #4a.
3%
3% M
3%
0,
_ 3% 3% 3% M
3% - M1 —
3% 3% 3% 39
5 2%
-g —
2 Reviewer Comments:
<
S
5 2% 1
()
2 2% 2%
= 2% 2% — —
g — 1% 2%
o
o} — - 1%
o 1% —
1% i 100
1% 1%
1%
28 88 8888888888888 8888555
L > £ 3 & o B 2z 9 £ 9 = L > c 3 &5 & v 2z 9 £ 9 g
2 23> 2 8§ 0 24838 ¢=2223 > 2 80 2 8S8 ¢ =
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Annual Report Completion (Measure #5)

Good

Annual Report Completion Timeline -
Processes completed earlier (later) than optimistic timetable

Definition: The average number of days
ahead of (behind) planned completion date for
FY 2006 Annual Report preparation processes.

15

10

Days early

5 1

™

Days (late)

(10) |

2

Owner Comments: For the 2006 Annual
Report Financial Statement process, the
financial reporting group developed a detailed
(optimistic) schedule with planned completion
dates for each sub-process. Our measure
reports how completion dates compared, on
average, with planned completion dates for each
of the three major phases of annual report
preparation.

(15)

@ (a) Close University Records m (b) Recast records to GASB format O (c) Writeup, analysis & audit

Reviewer Comments:

Financial Management University of Washington
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Productivity (Measure #6)

Financial Accounting Increase/(Decrease) in Productivity (3 Year Rolling Average)

1 Target = 5%

Definition: Productivity is defined as:

2/3 (number of figures on the annual report plus
number of state funds divided by number of FA
employees) + 1/3 (humber of assets over the
capitalization threshold divided by number of

EIO employees).
Good
36% Owner Comments: The Equipment
36% ] Inventory Office became part of Financial
Accounting during FY 2005. FY 2005 and future
measures include Equipment Inventory Office
(weighted average method used: FA - 2/3, EIO -
31% 1/3).
27%
26%
21%
16% Reviewer Comments:
13%
12% 12%
11%
11% N
8%
6%
6% ]
4%
1% 2% o
1% o L |
[Te} © ~ © o2} o N ™ < Te} ©
(2] (2] [2] (2] (2] o — o o o o o
<] <] <] <] <] <] o] S o] S S
— - - - - N N N N N N N
4% o @ o« @ o « o 1l 1 1l o«
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Inventories (Measure #7)

100%

90%

80%

70%

60%

50%

Percentage of Total

40%

20%

10%

0%

30% +

Percentage of Inventories Received by Due Date - August 31, XXXX

Target =95%

96%

26%

Good

31%

26%

28%

29%

27%

44%

79%

54%

85%

85%

83%

91%

Definition: The percentage of
departments who complete their inventory of
fixed assets on time. Annual inventories are
sent to departments in early May and are due
by August 31 of the same year.

Owner Comments: The 2007
percentage will be available on the September
07 dashboard.

1993

1994

1995

1996

1997

1998

1999

2000

2001

2002

2003

2004

2005

2006

Reviewer Comments:

Financial Management University of Washington
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Collected Cash Balance (Measure #8a and #8Db)

Definition: Number of days the University

Number of Days Collected Balance is negative or over $4M is in a negative cash position or has over $4M
of cash in the “main” bank overnight. Both of
- — these indicate opportunities to increase interest
| Combined Target = 0 earned from a higher yielding account.
Good
Owner Comments:
25 - l

Collected balance over $4M results when high
dollar value checks don't clear when expected.
23
. For example, on 4/23/07 the collected balance
was $7.1M because three checks that were
20 A estimated to clear did not:
$1.2M payable to Cardinal
$1.4M payable to Cardinal
$1.1M payable to Hoffman

15 -
€
>
o Reviewer Comments:
10 -
5 1
1
3 8 3 S 3 3 S S S
El & & 5 3 8 & o 5
” z A o 2 a S & =
— # of Days Negative mmmm # of Days over $4M Target
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Agency Accounts (Measure #9a)

Definition: Number of agency accounts
Good Agency Accounts - Budgets with Debit Balances with deficit amounts (i.e. how much the agency
owes the University). Agencies are supposed
(Measure #9(a)) to have enough money on deposit with the UW
to ensure that the UW is not in a position of
40 - “loaning” money.
Owner Comments:
35 24 The 19 agency accounts with debit balances (in
— March 2007) are out of a total of 250 agency
32 accounts monitored by us.
31 31 31
30 | ][] 29 [ ]
26 26
25 — —
25124 24
— 23 23 —
1 [ 21 21 21 21 21
3 — = — — 20
€ 20 - 19 — 19
> .
2 17 N 18 Reviewer Comments:
— 16
15 -
10 -
5
2 8881818888888 3888888888555
L > © 5 &5 a B > O £ Qa 3 L > £ 3 > o 5 o= o < Q9 5
2 2 3> 2 §o0o 248882 =& &3> 2 80 24838 ¢ =
Financial Management University of Washington 18 of 22 Report Contact: Erin Fay (erincl@u.washington.edu)

Financial Accounting Operational Dashboard
http://www.washington.edu/admin/finacct/office/dashboard/




Agency Accounts (Measure #9b and #9c)

Dec-05

Jan-06

Feb-06

Agency Accounts - Debit Balances *

Target =$150

Mar-06
Apr-06
May-06
Jun-06
Jul-06
Aug-06
Sep-06
Oct-06
Nov-06
Dec-06

Jan-07 [

Feb-07

Good
$2,000 -
$1,500 -
0
el
c
I
(%)
>
o
=
£
€ $1,000 -
>
o
IS
<
$500 -
3888351888
L > c 5 &5 a 85 o=
g3 > 2 80 2
O HMC Debit Balance ($ 000's)

| Total Debit Balances other than HMC ($ 000's)

Mar-07

Definition: Agency deficit amounts (i.e.
how much the agency owes the University).
Agencies are supposed to have enough money
on deposit with the UW to ensure that the UW
is not in a position of “loaning” money.

Owner Comments: starting in April of
2006, the Harborview debit balance calculation
was changed to equal the average monthly
balance less capital.

In every month since September 2006, the
Washington Technology Center (WTC) has had
a larger deficit than all other non-HMC agency
accounts combined. We have communicated
with WTC about the problem and they are
cooperating. Their deficit position continues to
be a problem but it is improving.

Reviewer Comments:

Financial Management University of Washington
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ONR (Office of Naval Research) Sponsor Rep

orts (Measure #10)

100%

90%

80%

70%

60%

50%

Percentage of Total

40%

30%

20%

10%

0%

T

Good

Percentage of Sponsor Reports Submitted within 90 Days of Award Close Out

Target = 95%

98%
95% 96% °

Definition: Percentage of ONR sponsor
reports that are submitted within 90 days of
close out. This is a Federal regulation and
compliance is necessary.

Owner Comments: prior to FY 06, this
measure tracked UW awards (excluding APL).

80%

Figure comes from Federal Equipment Audit. The audit scope for FY was
much smaller and did not include this infromation

Reviewer Comments:

2002
2003
2004
2005

2006

Financial Management University of Washington 20 of 22
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Staff Satisfied with Financial Management (Measure #11)

Definition: Percentage of staff highly
Percentage of staff highly satisfied with Financial Management (FM) - top two ratings on scale satisfied with Financial Management.
Good .
100% - Owner Comments:
90% -
80% -
FA, 71%
70% -
Reviewer Comments:
60% -
FM, 53%
FA, 50%
50% -
Benchmark, 45%
Benchmark, 42%

40% -
30% -
20% -
10% -
0% -

™ o

o o

o o

N N
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Staff Satisfied with Training (Measure #12)

Definition: Percentage of staff who are
Percentage of staff who are satisfied they have the training they need to create and share satisfied that "they have the training they need
. to create and share knowledge" (top 2 ratings
knowledge -top two ratings on scale on scale).
T Target = 90%
Good Owner Comments:
100% -
90% -
80% -
0 FA, 76% FM, 75%
FM, 73%
70% - -
Reviewer Comments:
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