
STANDARD SIX

Governance and Administration



The authority, responsibilities, and relationships among
and between the Board of Regents, administrators, facul-
ty, staff, and students are clearly described in official
University documents including the University Handbook1

and Administrative Policy Statements.2 The governing
bodies and positions that support the fulfillment of the
University’s mission and goals include the Board of
Regents,3 the statutorily designated body with responsibil-
ity for the overall governance of the institution; the
Administration,4 the administrative delegates with respon-
sibility for leading and managing the University; the
Faculty,5 a community of scholars responsible for the
transmission and advancement of knowledge; the Faculty
Senate,6 an elected body of representative faculty mem-
bers with responsibility for exercising the delegated
authority to share in the formulation of rules for the
immediate government of the University; the Staff,7

including professional staff, classified staff, temporary
staff, and student employees employed to support the ful-
fillment of the University’s mission and goals; the
Students,8 including undergraduate, graduate, and profes-
sional students enrolled in academic programs of the
University. 

Shared Governance

The University is committed to a system of shared gover-
nance that makes provision for faculty, staff, and student
views and judgments in matters in which they have a
direct and reasonable interest.  The Faculty plays an
active role in shared governance.  The University
Handbook directs the President to consult the Faculty
when formulating rules, regulations, and executive orders.
The general policy with regard to the Faculty acknowl-
edges that the:

university is a complex organization, not quite like
any other in its management, which requires the
understanding and good faith of people dedicated to
a common purpose.  A university administration must
seek wisely and diligently to advance the common
effort, and the strength of a university is greatest
when its faculty and administration join for the
advancement of common objectives.  Much of the
faculty-administration relationship has been estab-
lished through long experience, and has the weight
and good sense of academic form and tradition.  But
the terms of this relationship are essentially those of
spirit, mutual respect, and good faith, and thus must
be flexible to meet changing needs.  Some of the tra-
ditions of the University of Washington are given
expression in the pages that follow.  Yet these and
other common understandings have meaning only to
the extent that they reflect the integrity and faith of
administration and faculty in the day by day accom-
plishment of their joint effort.9

In addition to this general recognition of the need for
shared governance, a comprehensive system of standing
councils and committees of the faculty supports the
University in the fulfillment of its mission and goals.  The
University’s librarians, as academic personnel separate
from the faculty also have a system of governance that is
integral to the University’s fulfillment of its mission and
goals.  The Staff plays an active role in the University’s
shared governance system.  The professional staff is rep-
resented by the Professional Staff Organization,10 created
to represent the issues and concerns of professional staff
to the university community and the legislature. In addi-
tion, University employees are represented by twenty-two
bargaining units that support these constituencies in hav-
ing their views and judgments considered.11 The
Students also play an active role in the University’s gover-
nance system, including ex officio representation on the
Board of Regents and a system of student organizations
that represent student interests at the University. 

All members of the University community are routinely
informed through various media of the state of the institu-
tion.  The University complies with the State’s open meet-
ing requirements, which facilitates the participation of
interested individuals and bodies of the activities of the
University.  The President maintains a homepage that
highlights the immediate issues facing the institution
through the publication of speeches, articles, strategies,
initiatives, committees, and task forces.12 University
Week, the faculty and staff newspaper, is an official insti-
tutional mechanism for dissemination of information
important to the campus community.13 Through an exten-
sive network of homepages and list serves the various
campus constituencies remain informed of issues affect-
ing them and are provided an opportunity to submit com-
ment and input.  These and innumerable other official
and unofficial venues for communication support the
University’s system of shared governance.

The University of Washington is a three campus institu-
tion: UW Seattle, UW Bothell, and UW Tacoma.  The
Seattle campus of the University of Washington was
established in 1861.  UW Bothell and UW Tacoma were
created by state legislative action in 1990.  The
University governance system was revised to acknowledge
the addition of these two campuses.  The heads of UW
Bothell and UW Tacoma hold two titles: Chancellor and
Dean.  They are responsible to the President and the
Provost for all academic and educational matters on their
campuses.14 The Faculty Code was revised to provide for
equivalent faculty representation from UW Bothell and
UW Tacoma in the Faculty Senate and Senate Executive
Committee.15 Most recently, in response to a need to pro-
vide a formal mechanism for addressing matters of aca-
demic and non-academic policy between and among the
campuses of the University of Washington, the Faculty
Council on Tri-Campus Policy was created.16
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The Board of Regents

The members of the University of Washington Board of
Regents (Board) are appointed by the Governor of the
State of Washington and confirmed by the Washington
State Senate.  The state statute relating to the member-
ship, appointment, and terms of the Board is RCW
28B.20.100.17

The Board is composed of ten members, one of whom is a
student.  The current Board includes six men and four
women.  Three members are representatives of minority
groups.  The Regents have had distinguished careers in
their chosen professions and are actively involved in com-
munity affairs and public service.  Four of the Regents
have degrees in law, two have master’s degrees in civil
engineering, one has a master’s degree in educational
psychology, one has a baccalaureate degree in economics,
and one has a baccalaureate degree in mechanical engi-
neering.  They bring to university governance their expert-
ise and professional experience in a number of arenas
including engineering, law, business, labor relations, state
government, finance and investments, banking, and city
planning.  One of the Regents is a former governor of the
State of Washington and a former university president.  

The Regents and the current positions they hold are listed
below: 

Regent Jeffrey H. Brotman, Founder and Chairman,
Costco Wholesale Corporation18

Regent Ark G. Chin, Chairman Emeritus, Kramer, Chin &
Mayo, Inc.19

Regent Daniel J. Evans, Chairman, Daniel J. Evans
Associates20

Regent William H. Gates, Co-Chair and CEO, Bill and
Melinda Gates Foundation21

Regent Gerald Grinstein, Principal, Madrona Investment
Group22

Regent Sally Jewel, Chief Operating Officer, Recreational
Equipment, Inc.23

Regent David R. Moore-Reeploeg, University of
Washington student in political science and history.24

Regent Constance L. Proctor, Attorney in Private
Practice25

Regent Shelly Yapp, Director of Redevelopment, Seattle
Center26

Regent Cindy Zehnder, Chief Clerk, Washington State
House of Representatives27

The members of the Board, except for the student mem-
ber, hold their offices for a term of six years from the first

day of October and until their successors are appointed
and qualified.  Regents may be reappointed to second (or
more) terms, subject to Senate confirmation.

The student member is selected by the Governor from a
list of candidates submitted by the governing body of the
associated students, and is appointed for a term of one
year from the first day of June until his or her successor
is appointed and qualified.  The student Regent must be
a full-time student in good standing at the University of
Washington at the time of appointment.  

Except for the term of the student member, the terms of
no more than two members expire simultaneously on the
last day of September in any one year.

Six members of the Board constitute a quorum for the
transaction of business.  In the case of a vacancy, or
when an appointment is made after the date of the expi-
ration of a term, the Governor fills the vacancy for the
remainder of the term of the regent whose office has
become vacant or expired.  

Organization and Conduct of Business

The state statute governing the organization and conduct
of business by the Board, its by-laws, rules, and regula-
tions, and its meetings is RCW 28B.20.105.28 It pro-
vides that:

The board shall organize by electing from its member-
ship a president and an executive committee, of
which committee the president shall be ex officio
chairman.  The board may adopt bylaws or rules and
regulations for its own government.  The board shall
hold regular quarterly meetings, and during the inter-
im between such meetings the executive commit-
tee may transact business for the whole board:
Provided, That the executive committee may call spe-
cial meetings of the whole board when such action is
deemed necessary.

Specific guidelines adopted by the Board to structure the
committees and meetings of the Board, and to enable the
Board to carry out its duties and responsibilities are set
forth in the By-laws of the Board of Regents.29

The President and Vice President of the Board are elected
from the Board membership by majority vote at the regu-
lar meeting of the Board held in September of each year.
The President and Vice President hold office for one year
and until their successors are elected.  

The President of the Board presides at all meetings of the
Board and signs all contracts and other written instru-
ments required to be executed by the Board.  The
President has the authority and performs the duties usual-
ly attached to the office and has other authority and
duties as prescribed by the By-laws, the Standing Orders,
and the Board.
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The Vice President of the Board has the authority and
performs the duties of the President of the Board in the
event of the President’s absence or incapacity.  The Vice
President may have other authority and duties as pre-
scribed by the By-laws, the Standing Orders, and the
Board.

The Secretary, the Treasurer, and any other officers, who
need not be members of the Board, are elected by majori-
ty vote at the regular meeting of the Board held in
September of each year.  These officers hold office during
the pleasure of the Board and carry out such respective
duties as the Board prescribes. 

The regular meetings of the Board are held pursuant to a
schedule established yearly by resolution of the Board.
Generally, regular meetings of the Board are held in
January, February, March, May, June, July, September,
October, and November of each year.  All regular meetings
are conducted in conformance with the laws of the State
of Washington governing such meetings.

The President of the University, the President of the
Board, or any six (6) members of the Board may call a
special meeting at any time.    

A majority of the entire Board is necessary to constitute a
quorum at all regular meetings and special meetings.
During any regular or special meeting of the Board, the
Board may hold an executive session to discuss matters
as permitted in applicable laws of the State of
Washington.

Meetings of the Board as a Committee of the Whole may
be held before regular or special meetings of the Board or
at such time and such place as the President of the
Board may direct from time to time.

The Board and its committees act only at meetings called
as provided by applicable law and the By-laws, and all
matters coming before the Board or its committees for
action are determined by the majority vote of the mem-
bers present, the members present being not less than a
quorum.  The member of the Board who is presiding at a
meeting is entitled to make motions, second motions,
vote, and otherwise participate in the meeting to the
same extent as the other members of the Board.  The stu-
dent regent must excuse himself from participation or vot-
ing on matters relating to the hiring, discipline, or tenure
of faculty members and personnel.  

Standing committees of the Board have been established
to facilitate the business of the Board and the University.
The chairperson and other members of each standing
committee are designated by the President of the Board.
Each standing committee consists of at least four (4)
members.  The President of the Board is not appointed to
any committee, but may act as an alternate, including

voting, in the event of the absence of any committee
member.  

All matters considered by the standing committees requir-
ing action are referred to the Board for action unless
express authority is delegated to a committee.  If the
standing committee transacts any business under delegat-
ed authority, the committee submits a report of that trans-
action to the Board.

Meetings of the standing committees of the Board are
held at times and places fixed by each committee or its
chairperson.  Notice of meetings of any committee of the
Board at which action is taken on behalf of the Board
pursuant to delegated authority is given, when required,
in accordance with the applicable law of the State of
Washington governing such meetings.  Three (3) members
of a standing committee are necessary to constitute a
quorum.

The standing committees are Academic and Student
Affairs, Finance and Audit, and Capital Assets.  The
Academic and Student Affairs Committee considers and
makes recommendations to the Board on matters pertain-
ing to the teaching, research, and public service programs
of the University and to its faculty, staff, and students.
The Finance and Audit Committee considers and makes
recommendations to the Board on matters pertaining to
the financial management of the University, including the
management of investments and investment properties.
The Capital Assets Committee considers matters relating
to all physical assets of the University including the inter-
ests of the University in the operation and development of
the Metropolitan Tract and the stewardship and manage-
ment of University trust lands.  Any of the matters to be
brought before the Academic and Students Affairs
Committee or the Finance and Audit Committee or the
Capital Assets Committee may be directed to any other
standing or special committee or the Committee of the
Whole of the Board for consideration.

Publication of Policies and Procedures

Under State law the Board has full control of the
University and its property of various kinds.  Any authority
delegated by the Board shall always be subject to the ulti-
mate authority of the Board.  In retaining the ultimate
authority over the University with which it is charged by
law to exercise within constitutional and statutory limita-
tions, the Board shall exercise the right of periodic review
of any and all aspects of government of the University,
the right to intervene and modify any rule, regulation, or
executive order formulated by the President or the faculty,
the right to amend or rescind any existing rule, regulation,
or executive order, and the right to enact such rules, regu-
lations, and orders as it deems proper for the government
of the University.
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The duties, responsibilities, ethical conduct requirements,
organizational structure, and operating procedures of the
Board are described in detail in Volume I of the University
Handbook.30 In addition, specific references are made
throughout the University Handbook to the responsibili-
ties, role, or authority of the Board in relation to the
University administration, faculty, students, general poli-
cies, and committees and boards.  

The University Handbook is electronically published and
links to applicable state statutes and rules.31 A limited
number of printed copies of the University Handbook are
distributed by the Administrative Procedures Office.

Appointment and Review of the University President

Under Washington State law, RCW 28B.20.130(2), the
Board has the authority “to employ the president of the
University, the president’s assistants, members of the fac-
ulty, and employees of the institution, who except as oth-
erwise provided by law, shall hold their positions during
the pleasure of said board of regents.”32

The Board By-laws,33 provides that the President of the
University shall be elected by the Board by the affirmative
votes of not less than two-thirds of the members of the
Board (excluding the student regent), and serves at the
pleasure of the Board.  The By-laws further state that the
President of the University is the chief executive officer of
the University and is responsible directly to the Board for
the management and conduct of all the affairs of the
University except those which by law, the By-laws of the
Board, the Standing Orders of the Board, or other orders
of the Board are the specific responsibility of other per-
sons or bodies.  The President of the University is author-
ized to attend all regular and special meetings of the
Board and its committees, unless requested otherwise in
specific instances by the Board or committee, and is
authorized to bring matters before the Board or any of its
committees for discussion and action.

The powers and duties of the President are described in
detail in the University Handbook.34 As the chief execu-
tive officer of the University, the President has responsi-
bility for the general welfare of the institution, including
its programs in instruction, research, and public service.
The President or the President’s designee is authorized to
act for the Board in formulating, prescribing, and issuing
rules, regulations, and executive orders that are consistent
with the By-laws, Standing Orders, and other orders of the
Board and applicable state law for the immediate govern-
ment of the University.  The channel of authority from the
Board to the faculty, staff, and other officers and employ-
ees of the University is through the President of the
University.  Through appropriate channels, all faculty,
staff, and other officers and employees of the University
are responsible to the President of the University and
through the President to the Board.  

The Board evaluates the performance of the President on
an annual basis.  In the fall of each year the Board
adopts a resolution setting goals for the University presi-
dent and his administration for the coming year.  These
goals are accompanied by specific expected outcomes,
some quantitative and some qualitative.  In the
President’s annual report to the Board in the fall of the
following year, the President summarizes the achieve-
ments and progress made during the year on the specific
goals adopted by the Board.  The goals adopted by the
Board and the President’s annual report on how well those
goals have been achieved are reviewed by the Board in its
annual assessment of the performance of the president.35

In addition to the annual reviews, in January 2001, the
Board conducted an evaluation of the performance of the
President after he had completed his fifth year in office.
A series of interviews with representatives of the
University administration, deans, faculty, students, the
local community, and national higher education were con-
ducted by pairs of Regents.  Those who were interviewed
were asked to assess the President’s performance in the
following specific areas:  (1) institutional agenda, (2) aca-
demic leadership, (3) general management,  (4) effective-
ness of the relationships with external constituencies, (5)
development and fund raising, (6) problem solving and
decision making, (7) personal characteristics, (8) support
of the Board for the administration in achieving goals,
and (9) significant events or developments reflective of
quality of leadership.  

Board Review of Institutional Mission, Academic

Programs, and Degrees

The current Role and Mission Statement of the University
of Washington, which briefly describes the University’s
objectives and special strengths, was adopted by the
Board on February 20, 1998.36 A technical amendment
was made in December 2001 to reflect the change in the
number of schools and colleges at the Seattle campus
from sixteen to seventeen.  The Role and Mission
Statement was developed through a collaborative process
involving the Faculty Senate, the Board of Deans, and the
Offices of the Provost and President.  The previous Role
and Mission statements were adopted by the Board in
1960 (with a language update occurring in 1972) and on
February 13, 1981.   

As provided in the By-laws of the Board, the Academic
and Student Affairs Committee considers and makes rec-
ommendations to the Board for final action on matters
pertaining to the teaching, research, and public service
programs of the University and to its faculty, staff, and
students, including, but not limited to, the following
examples:   
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• Status, responsibilities, discipline, remuneration,
benefits, health, and welfare of faculty, and pro-
fessional and classified staff.

• Educational policy matters, admission require-
ments, instruction, curriculum, degrees,
research, educational technology, distance learn-
ing, public services activities, and the establish-
ment and disestablishment of educational and
research organizational units.

• General welfare of students, including housing
and food services, health services and health
insurance, extracurricular activities, sports pro-
grams, and policies governing student discipline
and student organizations.

• Collective bargaining for those employees author-
ized by state law to bargain collectively, including
general policy and collective bargaining agree-
ments.  

The Academic and Student Affairs Committee of the
Board reviews and makes recommendations to the Board
for final action on proposals for the creation, reorganiza-
tion, and consolidation of schools, colleges, departments,
and academic programs of study at the University of
Washington, and also makes recommendations on any
major substantive changes in the schools, colleges,
departments, and academic programs of study.  Upon the
review and recommendation of the Academic and Student
Affairs Committee, the Board approves the creation of
new masters and doctoral degrees and approves any
changes in degrees and certificates.   

The Board approves all degrees and certificates for gradu-
ation.  Each quarter the Registrar transmits the accepted
list of candidates for degrees and certificates to be con-
ferred at the end of that quarter to the dean of the appro-
priate college or school for his or her faculty’s approval
and recommendation to the Board of Regents.  The list as
approved by the faculty is forwarded by the dean to the
Registrar with a recommendation to the Board that all
who fulfill their outstanding requirements for graduation
will be awarded their respective degrees or certificates. 

The Board may confer Honorary Degrees upon a person or
persons of exceptional merit, other than graduates of the
University of Washington.  The Faculty Council on
University Relations has jurisdiction over all matters per-
taining to the award of Honorary Degrees, and after con-
sultation with the President, the Council, on behalf of the
Faculty, may recommend candidates for Honorary Degrees
to the Board.  In 2002, Honorary Degrees were awarded
to Archbishop Desmond Tutu and former U.S Secretary of
State Madeleine Albright.

In order to preserve the integrity of the academic stan-
dards and of the degrees granted by the University of

Washington, the power and right to revoke degrees previ-
ously granted may be exercised by the Board upon recom-
mendation of the appropriate faculty in those cases in
which the recipient has failed to satisfy the standards for
that degree existing at the time of its award.  

Review of the Board of Regents

The Board conducted its first performance survey in
1999.  The Board has discussed the possibility of con-
ducting a similar evaluation every five years.  

In the evaluation process, the Regents prepared a list of
the duties of the Board in directing the affairs of the
University, taking into consideration all of the University’s
constituencies.  Those duties are as follows:

• Evaluate the performance of and compensate the
President of the University.

• Support the President in his or her administrative
responsibilities.

• Serve as stewards for all of the citizens of
Washington State to assure that the University
provides a high-quality education for its students.

• Assure that the University is a sought-after work-
place for its faculty and administrators.

• Serve as stewards of the assets of the University
and the State, including assuring adequate inter-
nal controls.

• Ensure that appropriate codes of conduct and
ethical standards are in place and observed.

• Oversee the strategic direction of the University,
including its capital spending.

• Monitor the operations, academic results, and
financial health of the University.

• Participate in the events of the University, provid-
ing visible and public support for the instruction
and serving as an advocate for its interests.

All of the Regents were asked to rate and comment on the
performance of the Board.  The responses were analyzed
by the Office of Educational Assessment, and the results
were discussed by the Board during the October and
November 1999 meetings of the Strategic Planning
Committee, one of the active standing committees of the
Board at that time.37 The results of this evaluation,
which were favorable, will serve as a baseline for future
evaluations. 

Academic and Administrative Structure

The Board ensures that the institution is organized and
staffed to reflect its mission, size, and complexity. In
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November 2002, an updated organization chart was
approved that reflects the academic and administrative
structure of the University.38

The University of Washington is governed by the Board of
Regents.  The President serves as the chief executive offi-
cer of the University, the Executive Vice President serves
as the chief business and financial officer, and the Provost
serves as the chief academic and budgetary officer.

The President of the University is the presiding officer of
the University faculty.  The faculty consists of the presi-
dent, vice presidents, professors, associate professors,
assistant professors, instructors, principal lecturers, senior
lecturers lecturers, senior artists in residence and artists
in residence, teaching and research associates; whether
serving full-time or part-time, in an active or emeritus
capacity, under visiting, acting, research, clinical or affili-
ate appointment.

The President is authorized and encouraged to recom-
mend for appointment by the Board such number of vice
presidents, deans, and other officers as may be necessary
for assistance in carrying out efficiently the manifold
responsibilities of the chief executive officer of the
University.  All such officers of the University are under
the general supervision of and exercise such powers and
duties as are prescribed by the President.39

Since the University’s 1998 accreditation visit there have
been changes in the academic and administrative struc-
ture to improve the effectiveness and efficiency of the
University.  For example, the office of the Vice Provost for
Intellectual Property and Technology Transfer was created
in 2000.  In addition, the office of the Vice Provost for
Student Relations was created in 2001.  The Information
School was created in 2001.

In addition to these organizational changes, some office
holders have changed since the 1998 accreditation visit
as a result of promotion, retirement, and resignation.  In
November 2002, former President Richard L. McCormick
left the University to become President of Rutgers
University.  The Board has appointed a search committee
that was charged with responsibility for the identification
of a slate of nominees.40 Former Provost Lee H.
Huntsman was appointed by the Board to serve as Interim
President during this search process; resulting in the
appointment of David Thorud as Interim Provost.
Additional academic and administrative appointment
changes are as follows:

UW Bothell Chancellor and Dean – appointment of Warren
Buck in 1999

Vice President for Development & Alumni Relations –
appointment of Connie Kravis in 2001

Vice President for Minority Affairs – appointment of
Nancy (Rusty) Barcelo in 2001

Vice President for University Relations – appointment of
Jack Faris in 2000

Vice Provost for Educational Outreach – appointment of
David Szatmary in 2001

Vice Provost and Dean of Undergraduate Education –
retirement of Fred Campbell and appointment of George
Bridges in 2001

Vice Provost for Research – retirement of Alvin Kwiram
and appointment of Craig Hogan in 2002

Dean of the College of Architecture and Urban Planning
–appointment of Robert Mugerauer in 2000

Dean of the College of Arts and Sciences – appointment
of David Hodge in 1999

Dean of the Business School– appointment of Yash Gupta
in 1999

School of Dentistry – retirement of Paul B. Robertson and
appointment of Martha Somerman in 2002

Dean of the College of Education –appointment of Patricia
Wasley in 2000

Dean of the College of Forest Resources – appointment of
B. Bruce Bare in 2002

Dean of the Evans School of Public Affairs – death of our
esteemed colleague Marc Lindenberg and acting appoint-
ment of Paul Hill in 2002

Dean of the School of Law –appointment of W. Joe Knight
in 2001

Dean of the School of Public Health & Community
Medicine – appointment of Pat Wahl in 1999

Dean of the School of Social Work – retirement of Nancy
Hooyman and appointment of Dorothy Van Soest in 2001

Director of Libraries – appointment of Lizabeth Wilson in
2001

Financial Planning and Budgeting

The annual and biennial operating and capital budgets of
the University of Washington, matters related to long-
range financial planning, and reviews of periodic fiscal
audit reports are considered by the Finance and Audit
Committee and the Capital Assets Committee, and may
be considered by other standing or special committees or
the Committee of the Whole of the Board, prior to subse-
quent action by the Board.

188

2003 Decennial Accreditation



As provided in the By-laws of the Board, the Finance and
Audit Committee considers matters pertaining to the
financial management of the University, including the
management of investments and investment properties
(except the Metropolitan Tract, which is under the man-
agement of the Capital Assets Committee).  It also
reviews all proposed requests for appropriation of State
funds for the University for subsequent approval by the
Board before presentation to the legislature or other State
authority.  The Committee reviews proposed annual or
biennial operating and capital budgets for subsequent
approval by the Board.  The Finance and Audit Committee
also considers and makes recommendations to the Board
concerning audit policies and guidelines and reviews
audit plans and reports.  Other matters that may be
brought before the Finance and Audit Committee include:  

• Investment policies and guidelines.

• Acceptance, approval, and allocation of gifts,
grants, bequests, trusts, contracts, and agree-
ments received by the University.

• Policies governing the fund-raising efforts of the
University.

• Fees and charges pertaining to revenue-produc-
ing operations such as housing, parking, and
intercollegiate athletics.

• The University’s intellectual properties, particu-
larly with respect to technology transfer activities.  

• The long-term financing of capital projects and
any other borrowings which may be required by
the University.

• Matters relating to the finances of the University,
such as property and liability insurance, bank
accounts, and surety bonds.

As provided in the By-laws of the Board, the Capital
Assets Committee considers matters relating to all physi-
cal assets of the University including the Metropolitan
Tract and University trust lands.  The Committee regularly
reviews management of these assets and proposes poli-
cies that, consistent with the University’s mission, will
maximize income to the University over the long term.
Examples of matters that may be brought before the
Capital Assets Committee include:  

• Planning, development, maintenance, and
upkeep of all campuses and stations of the
University and the facilities and buildings,
including environmental assessments, selection
of architects and engineers, plans and specifica-
tions, the taking of bids, and the award and exe-
cution of all contracts relating thereto.

• Ownership, management, and leasing of the
University’s real property, including safeguarding
the interests of the University in the operation
and development of the Metropolitan Tract.  

• Stewardship and management of University trust
lands, including the sale of such lands or any
timber, forage, minerals, or other valuable materi-
als on those or other University lands.

• Safety of the campus, including security, protec-
tion from fire and other hazards, and the safety
of lives and property.

• General equipment needed in the facilities of the
University to take advantage of current technolo-
gy, especially in communications and computing.

• Matters related to the servicing of the University,
such as parking, transportation, major acquisi-
tions of equipment, goods and services, and the
rental or leasing of facilities.

Major participants in the development of the University’s
operating and capital budgets are the President, Provost,
Executive Vice President, Vice Provost for Planning and
Budgeting, the members of the President’s Cabinet, the
Board of Deans, the University Budget Committee, and
the Faculty Senate Committee on Planning and
Budgeting.  The following excerpts from the University
Handbook describe the roles of these participants:

Provost.  The Provost provides leadership in the formula-
tion and allocation of capital and operating budgets, allo-
cation of space, and long-range University planning.  The
Provost provides advice and assistance to the President in
the presentation of budget matters to the Board of
Regents, the State Legislature and the Higher Education
Coordinating Board.  In carrying out these responsibilities,
the Provost chairs the University Budget Committee and
receives advice from the Capital Facilities Committee and
from the Senate Committee on Planning and Budgeting.   

Executive Vice President.  As the chief business and
financial officer of the University, the Executive Vice
President is responsible for the management of all finan-
cial and administrative services of the institution, includ-
ing business services, controller and investment activities,
personnel services, physical plant/facility management
and development, audit and real estate.  

Office of Planning and Budgeting.41 The Office of
Planning and Budgeting, administered by the Vice Provost
for Planning and Budgeting, assists the Provost in coordi-
nating the University budgeting process and provides staff
support to the University Budget Committee in the areas
of resource planning and budgeting, both operations and
capital, and also staff the Capital Facilities Committee.
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Board of Deans.  The deans of the various schools and
colleges and the Director of University Libraries share
responsibility with the Provost for the planning and coor-
dination of the academic programs throughout the
University.  The deans and Director of University Libraries
make recommendations concerning personnel and budget
to the President, the Provost, or the appropriate vice pres-
ident and report to the President and the Provost on the
progress, problems, and future plans for colleges and
schools.

Treasurer of the Board.  The Treasurer of the Board is
responsible to the Finance and Audit Committee for rec-
ommending, developing, and analyzing policy and proce-
dures relating to the investment of endowments, gifts,
and bequests, other non-appropriated funds, and other
funds in excess of immediate needs of the University of
Washington.  The Treasurer of the Board attends meetings
of the Finance and Audit Committee as an ex officio
member without vote, participates in the preparation of
agendas for such meetings, and reports to the Finance
and Audit Committee and the Board from time to time on
matters pertaining to the Consolidated Endowment Fund
and other gift funds. 

University Budget Committee.  The University Budget
Committee is established by the President of the
University as an advisory group in preparing the
University’s biennial operating budget and capital budget
requests for submission to the Board of Regents and then
for subsequent submission to the Governor.  The
Committee also advises the President concerning changes
to the budget during the biennium, campus-wide capital
planning, and related matters.

Senate Committee on Planning and Budgeting.  The
Senate Committee on Planning and Budgeting advises the
Administration and informs the Faculty Senate on long-
range planning and on preparation of budgets and distri-
bution of funds with particular reference to faculty con-
cerns.  The Committee is guided by the advice of the
Faculty Senate Executive Committee and/or the Faculty
Senate on matters of policy.

Leadership and Management

The President of the University of Washington derives his
authority from the Board of Regents (Board) and the State
of Washington and his full-time responsibility is to the
University of Washington.  The authority and functions of
the President are set forth in the statutes of the State of
Washington42 and the By-laws and Standing Orders of the
Board.  The specific responsibilities, powers, and duties
of the President are clearly defined and enumerated in
the University Handbook.

The President is appointed by the Board to serve as the
chief executive officer of the University.  The President is
responsible directly to the Board for the management and
conduct of all the affairs of the University except those
which by law, the By-laws, the Standing Orders, or other
orders of the Board are the specific responsibility of other
persons or bodies.  The president or the president’s
designee has delegated authority to act for the Board in
the following matters:

• Formulating, prescribing and issuing rules, regu-
lations, and executive orders for the immediate
government of the University.

• Personnel and employment matters concerning
the faculty, classified staff, and professional per-
sonnel.

• Grants and contracts for research, development,
service, and training.

• Management of the student body.

• Execution and administration of instruments and
general business and financial affairs of the
University.

• Commencement of legal action necessary to pro-
tect the interests of the University.

• Acceptance of current and deferred gifts to the
University.

• Disposition of gifts to the University in accor-
dance with the intention of the donor.  

The functions and responsibilities of the President are
described in detail in the University Handbook.
Specifically, it provides as follows:

As the chief executive officer of the University, the
President has responsibility for the general welfare of
the institution, including its programs in instruction,
research, and public service.  The President is
responsible directly to the Board of Regents for the
management of the University.  The President is the
University community’s official representative to the
Board of Regents.  The President is authorized to
bring matters to the Board of Regents or to any of its
committees for action.  With the advice and consent
of the Board of Regents, and after consultation with
the Provost, other appropriate members of the
University administration, and such groups as the
Faculty Senate, the President develops and directs
the administration of policies, regulations, and proce-
dures that affect the entire University.  The establish-
ment and maintenance of effective relationships with
officers of federal and local governments, including
the Governor, the State Legislature, members of
Congress, and Federal agencies are among the impor-
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tant continuing responsibilities of the President.  The
President represents the University before the Higher
Education Coordinating Board (HEC Board) and to the
presidents of other state higher education institu-
tions.  The President also serves as the University’s
principal liaison officer with such other external bod-
ies as national higher education associations, accred-
iting agencies, the chief executive officers of the
member institutions of the Pacific Athletic
Conference (Pac-10), and a variety of other organiza-
tions.  In addition to communication and interaction
with the faculty, staff, and the student body, the
President is concerned with a number of important
external support groups and constituencies identified
with the institution’s diverse interests, such as alum-
ni, advisory, and visiting committees; private donors;
and civic, professional, and community
organizations.43

For the purpose of effecting the government of the
University under and by the Board, the President of the
University or the President’s designee is authorized to act
for the Board in formulating, prescribing and issuing
rules, regulations, and executive orders not inconsistent
with the By-laws, Standing Orders, and other orders of the
Board and applicable State law for the immediate govern-
ment of the University.  In carrying out this duty, the
President or the President’s designee shall consult the
University faculty and may delegate in whole or in the
part the responsibility for formulating such rules, regula-
tions, and executive orders to said faculty.  It is not
intended that such consultation or delegation shall
remove from the President or the President’s designee the
authority and the responsibility vested in the President by
the Board for such decisions, among others, as those con-
cerning the utilization of available resources, organization-
al structure, and administrative personnel.  

Volume Two of the University Handbook, The
Administration and the Faculty, contains the descriptions,
Washington State statutes, resolutions of the Board of
Regents, executive orders of the President, administrative
orders, faculty actions, and regulations  which (1) estab-
lish formally the authority, under the Board of Regents, of
the President, the Provost, the Vice Presidents, the
Deans, the faculty, the Faculty Senate, and the colleges
and schools; (2) provide for faculty organization; and (3)
guide the academic administration of the University of
Washington.

The Provost.  The Provost serves as deputy to the
President, has responsibility for the development and
implementation of the University’s academic policies and
programs and provides advice and assistance in these
matters to the President, the deans and the faculty.  The
Provost provides leadership in educational and curriculum
development, formulation and allocation of capital and
operating budgets, management of academic and admin-

istrative personnel, allocation of space, and long-range
University planning.44

The Executive Vice President. The Executive Vice
President is a participant in planning and policy-making
for the University as a whole and shares a major responsi-
bility with the President and Provost for representing the
University in political, business, and civic affairs.  As the
chief business and financial officer of the University, the
Executive Vice President is responsible for the manage-
ment of all financial and administrative services of the
institution, including business services, controller and
investment activities, human resources, physical
plant/facility management and development, audit and
real estate.45 Reporting to the Executive Vice President
are the Vice President for Financial Management and the
Vice President for Human Resources.

The Vice Presidents. There are six Vice Presidents, each
with specific responsibilities: 1) Vice President for
Medical Affairs,46 2) Vice President for Minority Affairs,47

3) Vice President for Student Affairs,48 4) Vice President
for University Relations,49 5) Vice President for
Development and Alumni Relations,50 and 6) Vice
President for Computing and Communications.51

The Deans.  The Deans share with the faculty and the
President the responsibility for the formulation of rules for
the immediate government of the University under such
resolutions and executive orders as the Board of Regents
and the President from time to time may adopt or issue.52

The Chancellor and Dean of UW Bothell and UW Tacoma.
As Chancellor, he or she reports to the President and is
responsible through the President for representing the
campus to the Board of Regents, to the central adminis-
tration, to the Higher Education Coordinating Board, and
to the State Legislature.  The Chancellor is responsible for
representing the campus to the local and statewide com-
munity and for campus development and fundraising.  As
Chancellor, he or she is directly responsible for campus
administration and management.

As Dean, he or she reports to the Provost and is responsi-
ble for campus academic planning, programs, and budg-
et.  The Dean plays the customary role, consistent with
responsibilities for deans detailed in Executive Order No.
12, as the final point of review and approval for most
issues of an academic nature on his/her campus.  In the
creation of new degree programs or new academic units
where university-wide committees, the central administra-
tion and/or external bodies, such as the Higher Education
Coordinating Board are involved, the Dean will be the
chief advocate throughout the approval process for the
campus.  The Dean is responsible for transmitting to the
Provost or appropriate vice presidents all personnel
actions for faculty, academic support personnel, and staff
for the campus.53
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The University Faculty.  By virtue of the authority vested
in him by the Board of Regents, the President authorizes
the faculty to share with him and the academic deans
responsibility for the formulation of rules for the immedi-
ate government of the University under such resolutions
and executive orders as the Board of Regents and the
President from time to time may adopt or issue.

The President authorizes the University faculty to formu-
late regulations for the immediate government of the
University and to share responsibility with him and the
academic deans in such matters as:

• educational policy and general welfare;

• policy for the regulation of student conduct and
activities;

• scholastic policy, including requirements for
admissions, graduation, and honors;

• approval of candidates for degrees;

• criteria for faculty tenure, appointment, and
promotion;

• recommendations concerning the University
budget; and

• formulation of procedures to carry out the poli-
cies and regulation thus established.

By virtue of the authority granted him by the Board of
Regents, the President recommends that the faculty:  

• Determine, with the approval of the President, its
own organization and constitution.

• Adopt its own by-laws and rules of procedure, for
the purpose of exercising the powers and per-
forming the duties delegated to it or vested in it
by statute.54

Revisions to the delegations of authority and to the
University organization are made when necessary after
review by the proper administrators, officers, and commit-
tees, and approval by the appropriate officer. 

Qualifications and Evaluation of Administrators

It is the policy of the University to attract and retain qual-
ified individuals to serve in principal administrative posi-
tions, both academic and nonacademic.55 In keeping
with this policy, the University has established guidelines
for the selection and review of administrators including
the Provost, the deans, directors, chairs of departments or
equivalent units, directors of libraries, major institutes
and centers.  The President is charged with the responsi-
bility of making recommendations to the Board for the
appointment of principal administrative officers.
Administrative positions are not tenured and the President

reserves the right to appoint, continue, or terminate any
administrator.

Because of the changing nature or degree of completion
of the particular tasks that an administrative appointee
may have been requested to perform at the time of the
initial appointment, it is recognized that it is beneficial to
the academic administrator, the unit for which the admin-
istrator has responsibility, and the University, that period-
ic reviews be conducted.  Such reviews are conducted to
assess the recent accomplishments of the administrator in
light of the past, present, and future goals of the individ-
ual and the unit, and changes in related units or in the
University that affect the unit.  At intervals of not longer
than five years, or sooner if requested by the incumbent,
the immediate supervisor, or the President, conducts a
review of each academic and nonacademic administrative
appointee. 

Administrative Efficiency and Effectiveness

In recent years, under the leadership of the Executive
Vice President, several steps have been taken to enhance
administrative efficiency and effectiveness.  A survey of
the deans and their direct administration was conducted
in 1999.56 In general it was recognized that overall
improvements were needed in the areas of 1) reducing
the time it takes to get things done, 2) increasing com-
munications about the status of requests and how to get
things done, 3) encouraging staff to find ways to meet
needs rather than enforce rules or appear bureaucratic,
and 4) increasing delegated authority to campuses,
schools, and colleges for a range of services including
salary setting, purchasing, and grant proposals.  Since
then reports on actions taken to improve the way adminis-
trative services are provided are reported to the campus
bi-annually.57

The USER (University Services Renewal) Project started
in 1997 with the mission to "transform University of
Washington support services, enabling our community to
be more effective and efficient in carrying out the institu-
tion's educational, research, and public service missions."
The University community was more than ready to stream-
line how it did business.  The USER approach was creat-
ed to engage end users and technical developers in teams
that would challenge the old ways of doing business and
create new ways, using web tools.  This approach was
accompanied by a decision not to go with an Enterprise
system but rather to build web applications that interact-
ed with legacy systems.

The momentum for change within the community and the
thinking behind this approach were then weaved into a
proposal for funding through the University Initiatives
Fund (UIF).  Development of the proposal itself was a col-
laborative effort with sponsorship from the Executive Vice
President and the Vice President for Computing and
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Communications.  The proposal was accepted, the fund-
ing received, and the USER Project was off and run-
ning.58

The initial USER projects—HR and Payroll59 and the
Grants and Contracts60 Initiatives--were funded by UIF
monies.  The USER initiatives that have started up since
then have leveraged the investments and learning from
the earlier ones and are funded through a variety of mech-
anisms.  However, the newest member of the USER initia-
tives, the Financial Desktop, is also being funded by UIF
monies.

The project is directed by its guiding principles61 and by
the belief that information should be made readily avail-
able to the University community.  There is a common
commitment to learning the needs of the customers
(users) and to creating products to meet those needs.
This combined with an understanding of the elements of
change and interest in participating in a creative team
environment keep the project moving toward its mission
to transform how the University provides support services.

Institutional Research and Informed Organizational

Planning

The University’s institutional research function is per-
formed in the Office of Institutional Studies (OIS).62 OIS
is a component of the Provost’s Office responsible for
short- and long-range planning and maintenance of deci-
sion support databases.63 OIS ensures that services and
resources are widely distributed to the University commu-
nity to inform planning and subsequent decisions in four
general ways:

• OIS responds to specific requests for information
or analysis.  These specific requests demand
varying amounts of staff time and attention.
Responses can be as simple as extraction of data
from an existing hard copy report to a work of
“first impression” requiring development of new
reporting processes and procedures.  The two
questions “how many students are enrolled” and
“what are a degree program’s unit costs” illus-
trate the range of responses the office might be
called upon to formulate.

• OIS publicly disseminates recurring reports utiliz-
ing web services.  The reports are made available
to the University as well as the public and range
in scope from data on specific topics (e.g.,
Undergraduate Degree Efficiency and Time to
Degree or average faculty salaries by department)
to organizational thumbnail sketches.64

• OIS provides decision support database educa-
tion, training, and assistance. OIS maintains and
supports a decision support database containing
data on student enrollment, curriculum, degrees

granted, faculty teaching responsibilities, course
offerings, buildings and space capacity and use,
budgets, actual expenditures and revenues,
grants and contracts, and student financial aid.
The database has been designed such that it can
be used to relate facts about a subject within the
database to departments and the time period
when the activity occurred.  The database audi-
ence is the deans, chairs, and academic man-
agers and officers (including the President,
Provost, and Provost staff).  Database users
include a variety of University staff assisting
audience members.  The data resources of this
database are used in informing the Board of
Regents as well as all other University manage-
ment levels below.  A specialized decision sup-
port database jointly developed by the State’s
community colleges and the University (recently
expanded to include three other state
Universities) has data on students, enrollments,
and degrees regardless of institution attended.
This database is intended to better understand
transfer articulation issues and to forecast trans-
fer admission demand.

• OIS informs program and budget reviews and
new dean orientations with documentation.  As
part of the University’s ongoing cycle of program
and budget review, documentation is generated
relative to contemporary issues facing the
University so as to frame a discussion of specific
actions that can be taken. Examples of such doc-
umentation include a history of student credit
hours instructed per faculty FTE, data on the
number of students in majors, number of low
enrollment classes or matters unique or particular
to the Campus, College or School. Similar issues
are addressed in new dean orientation materials.

University Personnel

Policies, procedures, and criteria related to the employ-
ment of the administration and staff are published and
accessible electronically.  The University has systems of
classified and professional staff with the delegated
authorities published in the University Handbook.65

Academic Human Resources

Under the Vice Provost, Academic Human Resources is
responsible for the administration of personnel policies
and practices concerning faculty, librarians, post doctoral
research associates, medical residents, visiting scholars,
and many other members of the over 10,000 individuals
engaged in academic activities at all three University of
Washington campuses.  Working closely with the offices of
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payroll and benefits, Academic Human Resources ensures
appropriate treatment of all such academic staff from
time of appointment through retirement.  Indeed, in coor-
dination with the Retirement Center, the Office facilitates
the continued connection of academic and staff retirees
to the University’s programs.  Policies and procedures for
all phases of academic personnel administration are post-
ed on the Academic Human Resources website.66

Human Resources

Human Resources is dedicated to supporting the fulfill-
ment of the University’s mission and goals by providing
high quality and responsive human resources support to
foster an exceptional work environment that encourages,
nurtures, and recognizes the professional development of
University employees. It is committed to designing and
delivering:

• Recruitment activities that attract the highest
quality people to the University;

• Retention activities that recognize the value of
each employee and enable each to contribute to
the University’s success along with the realization
of personal and professional goals;

• Promotion of a culturally diverse and inclusive
environment in which every member is accepted,
appreciated, and rewarded for his/her contribu-
tions; and

• Access to opportunities for skill, career, profes-
sional, and organizational development;

• A compensation program that is externally com-
petitive and fiscally responsible and allows
departments to reward exceptional performance;
and

• A benefits program that ensures the best possible
quality of life for employees and retirees.

To accomplish these commitments Human Resources
makes accessible and reviews periodically policies, proce-
dures, and criteria used in administrative and staff
employment.  The Human Resources homepage provides
web resources on career opportunities, selection and hir-
ing, compensation, benefits, training and development,
labor relations, and work/life issues.67

The University Human Resource Committee advises the
President on matters of policy relating to the Professional
Staff Program and the Human Resources Department has
responsibility for overall coordination and modification of
the program (as described in Administrative Policy
Statement 42.1).68 The implementation of professional
staff personnel policies is the responsibility of the vice
presidents and deans in whose organizations such individ-
uals are employed.  The responsibility for administering

certain aspects of the professional staff classification and
compensation program is delegated to the Compensation
Office.  Consultation regarding other aspects of the
Professional Staff Program is provided by the area
Human Resource Consultants.69

Professional Staff.  Professional staff employees make
essential and significant contributions in support of the
University's mission of education, research, public serv-
ice, and patient care. Accordingly, the University's
Professional Staff Program is intended to support the
University's commitment to:

• Recruit, develop, and retain skilled professional
staff whose work efforts and dedication advance
the mission of the University of Washington. 

• Recognize, respect, and reward individual and
team contributions to the success of the
University; 

• Provide professional staff with opportunities for
management training and professional develop-
ment and growth; 

• Apply a merit-based total compensation system
which recognizes the relative importance of inter-
nal salary relationships and external market fac-
tors in order to meet the performance goals of
the employing unit and the University; 

• Support management flexibility to meet individ-
ual needs and priorities; and 

• Cultivate a work environment that encourages
excellence, innovation, creativity, and teamwork. 

The professional staff compensation policy is rooted in a
merit based pay for performance system and seeks to
allow management flexibility within available resources in
order to reward meritorious performance and create incen-
tives for achievement. The compensation system for pro-
fessional staff strives to achieve a balance between
salary equity considerations within the position's occupa-
tional group, the employing school, college or equivalent
unit, and the University at large, and external market con-
siderations specific to the position's occupational group,
the individual recruitment, and the employing organiza-
tion.

Although the professional staff employees are paid from
several separate funding sources (i.e., state appropria-
tions, hospital funds, grants and contracts, and self-sus-
taining activities), it is intended that the classification
and compensation plan will be administered on an equi-
table basis for all staff members within the purview of the
employing school, college or equivalent organization inde-
pendent of the funding source.
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Administrators’ and staff salaries and benefits are ade-
quate to attract and retain competent personnel consis-
tent with the mission and goals of the institution.  The
professional staff compensation policy and salary ranges
are published electronically and updated periodically.70

Mechanisms are in place to request the review of a pro-
fessional staff employee’s position and/or salary based on
any of several possible reasons, including change in
duties, meritorious performance, market-related pres-
sures, outside employment offer, active recruitment by a
source outside the University, or misalignment of salary
relationships.71

Classified Staff.  There are two classified employee pro-
grams.  The State of Washington civil service system
under the Washington Personnel Resources Board (WPRB)
governs approximately two-thirds of UW Classified
employees.  These employees are known as WPRB-classi-
fied staff.  The remaining classified employees – also
knows as “contract-classified” employees – are covered by
a collective bargaining agreement.  Classified employees
under the civil service system may also belong to unions.
More details about unions and changes to the civil service
system are given below in the section on collective bar-
gaining.

The Human Resources Compensation Office is responsible
for determining the job classification for every classified
staff position.  A job classification assignment is made at
the time a position is first created, and may be reviewed
at the time it is refilled.  Once the position is filled, an
employee or an employee’s supervisor may request to have
the position reviewed for possible reclassification.  The
job class specifications and pay scales for classified staff
are published electronically and updated periodically.72

Reclassification decisions are based on a comparison of
the position’s assigned duties to the available class speci-
fications.  Classification decisions are not based on an
employee’s job performance or on a comparison to the
work that other employees perform.

The UW’s classified staff system also has an additional
compensation program available to support employee
retention and development. 73 The recruitment and reten-
tion salary adjustment program gives employing units the
flexibility to award to both contract-classified staff and
WPRB-classified staff additional salary increment steps to
address serious retention or salary equity/alignment
issues.

The Career Enhancement/Growth Program (CEGP) is
another compensation program that is available to con-
tract-classified staff.  The CEGP program gives employing
units the opportunity to recognize and reward contract-
classified staff whose development of skills or permanent
assumption of higher-level duties have resulted in service

enhancements or efficiencies exceeding those normally
expected of someone in the employee’s classification.74

As a state employee, University employees receive the
same benefit programs the state makes available to all of
its employees, regardless of the agency.  Benefits are
administered for both academic and staff employees by a
singular Benefits Office.  Initial benefit enrollment and
periodic open enrollment changes in programs are han-
dled by expert staff and increasingly online.75

Collective Bargaining:  The Labor Relations Office handles
University affairs with labor unions.  The offices’ services
include collective bargaining, contract interpretation and
consultation, grievance administration, labor mediation
and arbitration, union shop monitoring, management
training and labor management relationship building and
strategizing.

Under a civil service reform law passed in 2002, the
scope of collective bargaining in Washington State,
including higher education, is being expanded.  The
reform process is intended to create a system that is fair,
but more flexible than the civil service system now in
place.  Civil service reform is scheduled to be completed
by 2005.

The current labor contracts can be found on the Human
Resources homepage.76

Nondiscrimination and Affirmative Action

Executive Order 31 of the President, published in the
University Handbook, establishes the University’s nondis-
crimination and affirmative action policies.77 Executive
Order 31 was first adopted in June 1972 and was most
recently updated in July 1998.

The University’s nondiscrimination policy provides as fol-
lows:

The University of Washington, as an institution estab-
lished and maintained by the people of the State, is
committed as a matter of principle to providing
equality of opportunity to all members of the
University community.  In conformance with Federal
and State law, the University shall not discriminate
against any person because of race, color, creed, reli-
gion, national origin, sex, age, marital status, disabili-
ty, or status as a disabled or Vietnam era veteran.
Discrimination on the basis of sexual orientation is
also a violation of this policy.

The University’s affirmative action policy provides as follows:

The University is committed to having a diverse facul-
ty, staff, and student body.  The University will take
affirmative action to: employ qualified American
Indians/Alaska natives, Asian/Pacific Islanders,
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Blacks, Hispanics, women, persons age forty and
over, Vietnam era and disabled veterans, and persons
with disabilities in University positions where they are
underutilized; and in educational programs increase
the participation of qualified American Indians/Alaska
natives, Asian/Pacific Islanders, Blacks, Hispanics,
women, and persons with disabilities, where they are
under-represented.

The University maintains an Affirmative Action Program
consistent with this policy.78 The Equal Opportunity
Office is charged with responsibility for ensuring the
University’s compliance with its policies and federal and
state law.79 This office publishes electronically affirma-
tive action reports that display the University’s workforce
profile.80

Faculty Role in Governance

The role of the faculty in institutional governance, plan-
ning, budgeting, and policy development is clearly articu-
lated in the University Handbook.  Specifically, the
Faculty is authorized to formulate policy, regulations, and
procedures in the following areas:

• Educational Policy;

• Regulation of Student Conduct;

• Scholastic Policy, including admission and gradu-
ation requirements;

• Criteria for faculty tenure, promotion, and
appointment; and

• Recommendations concerning the University
budget.81

In addition, the Faculty is authorized to participate in rec-
ommendations concerning new appointments to the facul-
ty, promotions and merit increases of faculty members,
and the granting of tenure to faculty members.82 Central
to the faculty’s role in governance is the establishment of
its organizational structure.83 The faculty governance
structure is a two level system that provides for represen-
tation on a University-wide level and on a campus, col-
lege, or school level.  The University-wide legislative agent
of the faculty is the Faculty Senate. 

The Faculty Senate 

There are approximately 3,500 voting faculty members at
the University.  To facilitate governance, the faculty has
created the Faculty Senate to serve as its legislative
agency, charging it with responsibility for establishing
policies, rules, and regulations for the entire University.
The Faculty Senate is composed of approximately 200
senators, elected to two-year terms by their departmental

colleagues.84 Senators are voting members of the
faculty.85 Approximately one senator is elected for every
15 faculty members in a department.  In departments
with fewer than 12 members, the senator represents a
voting unit comprised of two or more departments.  In
addition to the elected senators, the Faculty Senate
includes as voting members the President of the
University and the chairs of the Faculty Councils and the
Bothell and Tacoma faculty organizations.  Other mem-
bers of the University Community, including administra-
tive officers as appointed by the President, Deans, the
Director of Libraries, and the presidents of the Associated
Students of the University of Washington (ASUW) and
Graduate and Professional Student Senate (GPSS), are
members of the Senate with the right to speak, but with-
out vote.86

The Faculty Senate's principal function is to promote the
general welfare of the University and its legislation can
directly affect not only the faculty but also the entire
University community.  The Senate must also propose and
enact legislation that accurately represents the faculty
opinion on the issues under consideration.  Senate meet-
ings, occur at least twice during each Autumn, Winter,
and Spring Quarter.  

The Chair and Vice Chair are the elected officers of the
Faculty Senate.  The Vice Chair becomes Chair the follow-
ing year.  The Senate Chair presides at Senate meetings,
chairs the Senate Executive Committee (SEC), and repre-
sents the Senate and the faculty in public explanations of
Senate actions.  The Chair and Secretary of the Faculty
coordinate the work of the Faculty Councils and recom-
mends action on faculty requests for information.  In the
absence of the Senate Chair, the Vice Chair presides at
Senate and SEC meetings. 

The officers of the Faculty Senate are traditionally given a
50% release from their teaching duties in their home
department and that portion of their salary is covered by
the administration.  Additionally, they receive 1.5 months
of summer support at their full salary.

Although their duties are described in the Faculty Code,
the Code fails to capture the full range of their duties and
responsibilities.  Both officers have regular meetings with
administrative officials, including the President and
Provost.  They are available for meetings on all three cam-
puses.  In recent years, the Senate leadership has made a
point of visiting as many departments as possible in an
academic year to discuss current faculty issues.  The
Chair of the Senate holds a weekly cabinet meeting in
which he or she elicits guidance about issues facing the
faculty.  Both officers attend various Faculty Council
meetings on a regular basis in order to coordinate the
work of the Senate and be apprised of upcoming issues.
Finally both meet individually with a wide range of faculty
on a regular basis.
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The Senate appoints a Faculty Legislative Representative
and a Deputy Legislative Representative who speak on
behalf of the faculty and of faculty interests to the execu-
tive and legislative arms of state government.  Both the
Legislative Representative and the Deputy attend sessions
of the State Legislature, appear before legislative commit-
tees on the faculty's behalf, and generally work to keep
the faculty informed of legislative matters in Olympia (and
elsewhere), and keep legislators informed of faculty con-
cerns and interests. 

The primary role of a senator is to represent his or her
constituents: the faculty members in the department or
voting unit.  Senators are urged to vote the interests of
their voting unit, rather than their own personal views.
Prior to Senate meetings, senators receive a copy of the
agenda, together with attachments containing copies of
reports, proposed legislation and any other documents rel-
evant to the topics to be discussed.  Some senators issue
newsletters and bulletins informing their colleagues about
upcoming legislation and issues of concern, and soliciting
their responses and advice.

Senate Committees 

The Faculty Senate carries out its responsibilities with the
assistance of a number of faculty committees.  In addi-
tion to the Faculty Councils, the Senate has three com-
mittees of its own: the Senate Executive Committee
(SEC), the Senate Committee on Planning and Budgeting,
and the Advisory Committee on Faculty Code and
Regulations. 

The SEC determines the agenda for Faculty Senate meet-
ings, assists the Senate in conducting its business, and
provides a channel of communication between the
President and the faculty.  This involves regular interac-
tion with the Faculty Councils, requesting and receiving
reports, making recommendations for action by the
Faculty Senate, nominating members of Councils and
committees, and transmitting to the Senate any item
requested by at least ten percent of the voting members
of the faculty.

For the purposes of faculty representation on the SEC,
colleges, schools, and departments on the Seattle campus
are organized into eight Senate Groups, representative (for
the most part) of broadly-defined disciplinary areas:
Humanities (I), Arts, Architecture, and Communications
(II), Natural and Mathematical Sciences (III), Social
Sciences (IV), Business, Education, and Law (V),
Engineering (VI), Medicine and Public Health (VII), and
Dentistry, Nursing, Pharmacy, and Social Work (VIII).87

The senators in each Group elect one of their number
(two in Group VII) to serve on the SEC.  The Group
Representatives stand in for the members of their Senate
Groups on matters under consideration by the SEC and

should communicate regularly with the senators and fac-
ulty in their Groups. 

The Senate Committee on Planning and Budgeting
(SCPB) advises the administration on the University budg-
et and plans for the future of the University.  It also regu-
larly informs the Faculty Senate on University budgeting
and planning issues.  The committee has twelve faculty
members.  Administrative members serve with vote and
include the Provost, the Vice Provost for Planning and
Budgeting, and a representative from the Board of Deans.
Student members include the presidents of the GPSS and
the ASUW, and a student member nominated jointly by
GPSS and ASUW. 

The Advisory Committee on Faculty Code and Regulations
reviews all proposed Class A legislation following first con-
sideration by the Senate. The committee is appointed by,
and is advisory to, the SEC; it is responsible for making
recommendations on proposed legislation's clarity, preci-
sion, and compliance with the existing provisions of the
Faculty Code. It is also available to the SEC, Faculty
Councils and committees, and senators for assistance in
drafting proposed legislation. The committee may also
render advisory opinions and interpretations of the Faculty
Code and may be consulted on the meaning and status of
existing University rules and regulations.88

The Faculty Councils are standing committees of the
University faculty, and deliberate about matters of policy
and practice in areas under their jurisdiction.89  As the
principal advisory bodies to the Senate, the twelve Faculty
Councils are responsible for overseeing specific aspects of
University policy and operations, for making policy recom-
mendations and developing proposed legislation, for
reporting resolutions and other actions to the SEC and the
Senate, and for interpreting (or obtaining interpretation)
of policy regarding matters under their jurisdiction. The
Councils also monitor the University's compliance with
policies and procedures and make recommendations for
implementation of rules and regulations. 

Faculty Legislation

There are three types of Senate action.  Class A action
amends the Faculty Code; Class B amends other parts of
the University Handbook; and Class C produces non-leg-
islative actions of the Senate, such as resolutions and
reports. 

Class A legislation amends the Faculty Code.  Because of
its serious impact on University policies governing Faculty
relations, this legislation must go through several steps
before securing passage.  Most Class A legislation is
developed in the Faculty Councils after careful considera-
tion of an issue.  If approved by the SEC, it is sent on to
the Senate.  Assuming that the Senate approves the legis-
lation, it is sent back to the SEC for a second reading
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before its return to the full Senate for a final reading.  It
is then sent to the full Faculty for a vote.  If the Faculty
approve of the legislation by a majority vote of those eligi-
ble or a two-thirds majority of those voting, it is sent to
the President for action.

In the recent history of the University, no Class A legisla-
tion has ever been vetoed by the President.  This reflects
the reality that by the time legislation reaches the
President it has been reviewed carefully twice by the
Senate.  Prior to its review in the SEC and Senate, it typi-
cally has undergone a drafting process that can take up to
a year.  Both faculty and administrators, particularly staff
from the Provost’s Office, are involved in crafting legisla-
tion that is amenable to the interests of all involved.
These actions involve matters affecting the academic wel-
fare of the University, including such topics as admis-
sions, graduation, honors, and other scholastic policy.  

Class B legislation is adopted by the Senate, subject to
directed reconsideration after publication to the University
faculty.  Amendments to sections of the University
Handbook other than the Faculty Code may be proposed
by a faculty member.

Legislative Class C actions (such as Senate resolutions,
appointment of committees, approval or disapproval of
committee [or other] reports, and information or other
notices) become effective as soon as they are adopted by
the Senate. 

Office of University Committees and the Secretary of

the Faculty 

The Secretary of the Faculty is a tenured member of the
faculty appointed by the President from a list of nominees
submitted by the SEC.  Included among the Secretary’s
duties are: keeping the minutes and records of the
Faculty Senate and SEC, establishing the agenda for SEC
meetings, administering the Senate Office, and providing
lists of nominees for committee appointments.  In addi-
tion, the Secretary serves on the SCPB, oversees Senate
elections, manages the official materials associated with
Adjudication Proceedings90 and Program Eliminations,91

maintains the University Handbook, and is available to
faculty for consultation and advice about University rules
and regulations.  In recent years the Secretary has played
an increasingly important role in advising faculty about
their rights under the Faculty Code, and aiding faculty
members who wish to file grievances for adjudication
under Chapter 28.  

The Secretary of the Faculty has traditionally served a five
year term, and is funded on a 75% basis by the central
administration and 25% by his or her home department.
The Secretary additionally receives an administrative
stipend and receives his or her full salary for two months
in the summer.  

The Faculty Senate and the Office of University
Committees share an office suite in the main administra-
tion building, Gerberding Hall.  The office staff provides
valuable support to the operations of both offices, includ-
ing acting as the recorders for the Faculty Councils and
Committees.  The Faculty Senate and the Office of
University Committees is funded from an allocation from
the Provost’s office.  Typically, this funding has covered
the salaries and release time for three faculty, the salaries
for four staff, and the cost of overhead and materials.
The adjudications incur costs because the hearing officers
are lawyers retained by the University to hear these cases
on an hourly basis, albeit at a contractual rate that is far
below their typical client billing rate.  In the 2001-03
biennium, the University spent in excess of $1 million to
support the faculty governance.

Adjudications 

Chapters 27 and 28 of the Faculty Code provide for reso-
lution of disputes.  Chapter 27 largely addresses informal
means of dispute resolution, although it is not the exclu-
sive source of remedies in this regard.92 Chapter 28 pro-
vides an adjudication or grievance procedure that is
designed to comply with the Washington Administrative
Procedure Act (Chapter 34.05 RCW).93 There are two
types of adjudication: Brief Adjudication, held before a
Hearing Officer and used in cases that do not warrant an
extended fact-finding hearing, and Comprehensive
Adjudication, which uses a Hearing Officer as well as a
faculty panel, or in some cases, a faculty/student or staff
panel.  

Results of Brief Adjudications are appealable only if the
Brief Adjudication Review Panel reverses or amends the
decision of the Hearing Officer.  Results of brief or com-
prehensive adjudications in which the President is a party
to the controversy are appealable to the Board of Regents.
Results of adjudications in which the President is not a
party to the controversy are appealable to the President.
Subject to the provisions of Chapter 34.05 RCW relating
to exhaustion of administrative remedies, parties shall
avail themselves of these proceedings prior to seeking
review beyond the University.

Resort to the adjudication process varies from year to
year.  For the two years from 1999-2001, there were vir-
tually no adjudications.  Those few that were initially filed
were settled as a result of efforts between the Vice
Provost and Secretary of the Faculty.  The latter part of
the 2001-2002 academic year saw a sharp increase in
the number of adjudications.  Currently, three hearing
officers are retained to hear cases under Chapter 28, and
a professor in the law school is chair of the Adjudication
Panel.

198

2003 Decennial Accreditation



Faculty Collective Bargaining Enabling Legislation

At three separate occasions in the past, the Faculty
Senate has endorsed the principle of collective bargaining
legislation.  In November 2000, the Faculty Senate pro-
posed a Class C resolution that stipulated that any collec-
tive bargaining enabling legislation, in order to be accept-
able to the faculty, must embody the following four princi-
ples:

1. Bargaining Unit: The entire voting faculty is to be
considered one unit.

2. Shared Governance: Shared governance should
be preserved.

3. Impasse & Grievance Resolution:  The final deci-
sional authority should reside with the faculty. 

4. Strikes & Lock-outs:  Legislation shall not permit
strikes or lockouts.

In the fall of 2001, senate representatives met with
administration representatives to prepare a draft bill
enabling faculty of the four-year colleges and universities
to engage in collective bargaining if they so choose.  After
a series of meetings involving the Council of Faculty
Representatives (legislatives representatives from each of
the four-year colleges), administrative representatives, and
senate representatives, a final draft was crafted embody-
ing the four principles and was presented to the
Legislature.  Collective bargaining legislation became law
in the 2002 session of the Washington Legislature.  To
date no organizing drives have begun on any of the three
UW campuses, however the Faculty Senate has a commit-
tee that is exploring the ramifications for shared gover-
nance of potential unionization.

Three Campus Coordination

Former President McCormick clearly announced in 1999
that the University of Washington is “one University” with
three campuses. This announcement clarified the overall
relationship of the three campuses. Because of the
Faculty Senate’s role in developing the Faculty Code, the
application and development of the Code have been live
and continuing issues for leadership on all three campus-
es. The issues tend to revolve around issues of participa-
tion and coordination. 

As to the first, it is clear that fairness dictate that mem-
bers of the Bothell and Tacoma campuses play a more
active role in the Faculty Senate.  At the same time,
because of the significant program development that is
taking place at both campuses, and the physical reality of
an impacted freeway drive from each, it has been difficult
to reach a fair accommodation.  The recently passed “Tri-
Campus Legislation” increased the representation of
Bothell and Tacoma on the Faculty Senate and Senate
Executive Committee, and established a Tri-Campus

Council that addresses the policy issues that arise from a
three campus university.

Student Role in Governance

Students play an important and visible role in University
governance. Of particular note is the state legislative
change in 1998 that added a student member to the
Board of Regents.94 This provides the students with a
central voice in University planning, budgeting, and policy
development. There are two student governance organiza-
tions: Associated Students University of Washington
(ASUW)95 and Graduate and Professional Student Senate
(GPSS).96

In 2001, the position of Vice Provost for Student
Relations was established. As a part of this office, the
administration established programs to enhance commu-
nication between the general student body and campus
leaders.  These include:

President’s Student Forum:  On a monthly basis the
President and Vice Provost for Student Relations meet
with a group of fifteen students appointed by the ASUW
and GPSS presidents to discuss issues that are of critical
importance to students.  The purpose of the Forum is to
facilitate communication between students and the
President. Care is taken to not usurp the powers of organ-
ized student government.  The agenda for the meetings is
developed by the students and often results in recommen-
dations to the President for specific actions, initiatives,
and improvements.  Primary outcomes include an appre-
ciation by students of the role of the President, and a
broader appreciation on the part of the President of the
issues and opinions that are important to students.

Fireside Conversations:  Each month several members of
the University’s highest leadership including two Regents,
a vice president and a college dean meets with an ad hoc
group of students to explore issues of importance to the
campus.  Meeting in the early evening and in settings
convenient for the students, sessions are intended to
facilitate and improve communication between the
University’s decision makers and the students who are
most affected by those decisions.  Discussions are infor-
mal and the dialogue candid and constructive.  To broad-
en the impact on the campus and to maximize the
involvement of members of the University community,
administrative participants are rotated, as is the discus-
sion venue and the student audiences.  Although the cur-
rent format calls for meetings with specific campus sub
groups (e.g., students of color, fraternity students, and
students living in residence halls) other configurations are
under consideration. A major outcome for administrator
participants includes the development of a broader knowl-
edge base of the challenges facing students.  Student par-
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ticipants have expanded their knowledge of the
University’s administration, the decision making process,
as well as specific issues affecting the welfare of students.

Student Administrative Internships:  In cooperation with
ASUW and the UW Leaders Program, the Office of the
Vice Provost for Student Relations provides opportunities
for students to work directly with University administrators
in mentorship programs. Dedicated to developing future
campus and community leaders, the program is a cooper-
ative effort between students, faculty, and administrators
and is geared to broaden knowledge of the University
community and to develop a sense of civic responsibility
among students.

University of Washington,

Bothell

The head of UWB holds two titles:  Chancellor and Dean.
The chancellor is the chief executive officer.  The dean is
the chief academic officer.  The chancellor and dean is
assisted by two vice chancellors:  academic affairs and
administrative services.  Five academic program directors
report to the vice chancellor for academic affairs, along
with the director of academic services and the campus
library and the director of student affairs.  Reporting to
the vice chancellor for administrative services are the
managers for the physical plant, public safety, campus
operations, administrative services, and human resources.
The chancellor and dean is assisted in long-range planning
and strategic thinking by a 16 member Advisory Board.

The General Faculty Organization (GFO) is the faculty gov-
ernance body.  It is a committee of the whole.  All mem-
bers of the faculty are part of the GFO.  There are six
standing committees of the GFO: Faculty Affairs,
Instructional & Research Support, Curriculum, Academic
Affairs, Honors & Ceremonies, and the Faculty Council on
Promotion & Tenure.  The Executive Council of the GFO,
an elected body of six members, meets bi-weekly to con-
duct the business of the GFO.  The chair of the Executive
Committee convenes a monthly meeting of the GFO for
full discussion and approval of pending policy and legisla-
tion.  The head of the GFO represents the Bothell faculty
on the Senate Executive Committee and is a voting mem-
ber of the Faculty Senate.  The GFO has representation
on the Faculty Council on Tri-Campus Policy.

The student government (ASUWB) sponsors:  student
publications, including the weekly campus newspaper and
the annual literary and public policy journals; several
campus events each year, including the quarterly Student
Activities Days; speakers; musicians/bands; field trips;
graduation parties; and the quarterly campus party.
ASUWB officers and staff also work with student groups
to assist with coordination of their events.  The ASUWB

works to increase involvement in campus activities and
seeks to build a strong sense of community at UWB.  

University of Washington,

Tacoma

The Chancellor of UWT has a dual reporting line, to the
President and to the Provost of the University. As chief
executive officer of UWT the Chancellor is responsible for
exercising executive leadership in every arena of campus
activity, from academic to political. The Chancellor pro-
vides vigorous, community-oriented leadership and vision;
unwavering commitment to academic quality; and,
through the development of a strong staff and faculty,
presides over growth in academic offerings, enrollment,
facilities, employment, and campus diversity. The
Chancellor also builds UWT’s endowment and cultivates
both legislative funding and private philanthropy. The
Chancellor is called upon to participate in many of the
region’s economic, cultural, and technological enterprises
and to respond to emerging demands from governments
(state, municipal, county, and federal) and from the
South Sound’s business, legal, health, and arts communi-
ties. She is responsible for maintaining productive rela-
tionships with supporters and alumni and for establishing
national and international partnerships for new academic
ventures. The Chancellor oversees campus growth, includ-
ing the recent expansion of the campus organization to
include units committed to diversity, advancement, public
relations, human resources, and grants and contracts,
which in turn provides a solid foundation for the future.
The Chancellor maintains strong collaborative relation-
ships with those who are influential in determining the
state’s higher education policy and determining the state’s
investments in public universities. She keeps the interests
of UWT high on the civic agendas of the region’s new
organizations.

The Faculty Assembly is the organizational faculty govern-
ing body of UWT.  Members on the faculty committees
which are advisory to the Chancellor and Vice Chancellor
are identified by the Faculty Organization.  This body also
selects its faculty representative to the Faculty Senate
Committees, including the Tri-Campus Council of the
Senate.

The students are organized as the Associated Students of
the University of Washington, Tacoma (ASUWT).  This
organization sponsors student events and is active in the
allocation of student fees to support activities at UWT.
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1 University Handbook, http://www.washington.edu/facul-
ty/facsenate/handbook/handbook.html

2 Administrative Policy Statements, http://www.washing-
ton.edu/admin/adminpro/APS/APSIndex.html

3 The Board of Regents, University Handbook, Volume
One, http://www.washington.edu/faculty/facsenate/hand-
book/Volume1.html

4 The Administration, University Handbook, Volume Two,
Chapter 12, http://www.washington.edu/faculty/facsen-
ate/handbook/Volume2.html

5 The University Faculty, University Handbook, Volume
Two, Chapter 13, http://www.washington.edu/faculty/facse-
nate/handbook/02-01-13.html

6 The Faculty Code, University Handbook, Volume Two,
Part II, Chapter 21, http://www.washington.edu/faculty/fac-
senate/handbook/02-02-21.html; 

The Senate By-Laws, University Handbook, Volume Two,
Part III, Chapter 31, http://www.washington.edu/faculty/fac-
senate/handbook/02-03-31.html; and

Faculty Councils and Committees; Faculty
Representatives, University Handbook, Volume Two, Part
IV, http://www.washington.edu/faculty/facsenate/hand-
book/02-04-41.html.

7 Types of University Personnel, University Handbook,
Volume Four, Part IV, Chapter 1, http://www.washing-
ton.edu/faculty/facsenate/handbook/04-04-01.htm

8 The Students, University Handbook, Volume Three,
http://www.washington.edu/faculty/facsenate/handbook/Vol
ume3.html

9 General Policy, University Handbook, Volume Two,
Chapter 13, Section 13-20, http://www.washington.edu/fac-
ulty/facsenate/handbook/02-01-13.html#anchor13-20

10 Professional Staff Organization, http://depts.washing-
ton.edu/psoweb/

11 Human Resources, Labor Relations, http://www.wash-
ington.edu/admin/hr/laborrel/

12 President’s Homepage, http://www.washington.edu/pres-
ident/index.html

13 University Week, http://admin.urel.washington.edu/
uweek/archives/issue/uweek_index_small-
rev2.asp?varchNewsCategory=varUweekHome

14 Chancellor and Dean, UW Bothell and UW Tacoma,
University Handbook, Volume Two, Part I, Chapter 12,
Section 12-24 (II), http://www.washington.edu/faculty/fac-
senate/handbook/02-01-12.html#anchor12-24

15 Composition of the Senate, University Handbook,
Volume Two, Part II, Chapter 22, Section 22-41,
http://www.washington.edu/faculty/facsenate/hand-
book/02-02-22.html#anchor22-41; and

Membership of the Executive Committee, University
Handbook, Volume Two, Part II, Section 22-62,
http://www.washington.edu/faculty/facsenate/hand-
book/02-02-22.html#anchor22-62.

16 Faculty Council on Tri-Campus Policy, University
Handbook, Volume Two, Part IV, Chapter 42, Section 42-
46, http://www.washington.edu/faculty/facsenate/hand-
book/02-04-42.html#anchor42-46

17 Regents—Appointment—Terms—Vacancies—Quorum,
RCW 28B.20.100,
http://www.washington.edu/regents/statutes.html

18 Regent Jeffrey H. Brotman,
http://www.washington.edu/regents/brotman.html

19 Regent Ark G. Chin,
http://www.washington.edu/regents/chin.html

20 Regent Daniel J. Evans,
http://www.washington.edu/regents/evans.html

21 Regent William H. Gates,
http://www.washington.edu/regents/gates.html

22 Regent Gerald Grinstein,
http://www.washington.edu/regents/grinstein.html

23 Regent Sally Jewel,
http://www.washington.edu/regents/jewell.html

24 Regent David R. Moore-Reeploeg, http://www.washing-
ton.edu/regents/davidmr.html

25 Regent Constance L. Proctor,
http://www.washington.edu/regents/proctor.html

26 Regent Shelly Yapp,
http://www.washington.edu/regents/yapp.html

27 Regent Cindy Zehnder,
http://www.washington.edu/regents/zehnder.html

28 Regents Organization and Conduct of Business—By-
Laws, Rules, and Regulations, RCW 28B.20.105,
http://www.washington.edu/regents/statutes.html

29 By-Laws of the Board of Regents, University Handbook,
Volume One, Part II, http://www.washington.edu/
faculty/facsenate/handbook/01-02-00.htm

30 The Board of Regents, University Handbook, Volume
One, http://www.washington.edu/faculty/facsenate/hand-
book/Volume1.html
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31 University Handbook, http://www.washington.edu/facul-
ty/facsenate/handbook/handbook.html

32 Powers and Duties of Regents—General,
RCW28B.20.130(2),
http://www.washington.edu/regents/statutes.html

33 Officers of the University, University Handbook, Volume
One, Part II, Article IV,
http://www.washington.edu/regents/bylaws.html

34 The President: Statutory Provisions Relating to the
President, University Handbook, Volume Two, Part I,
Chapter 12, Sections 12-01, http://www.washington.edu/
faculty/facsenate/handbook/02-01-12.html#anchor12-01; 

The President and Other Officers, University Handbook,
Volume Two, Part I, Sections 12-11, http://www.washing-
ton.edu/faculty/facsenate/handbook/02-01-
12.html#anchor12-11; 

Delegation of Authorization to the President and Channel
of Authority, University Handbook, Volume Two, Part I,
Sections 12-12, http://www.washington.edu/faculty/facse-
nate/handbook/02-01-12.html#anchor12-12; and

The President, University Handbook, Volume Two, Part I,
Sections 12-21, http://www.washington.edu/faculty/facse-
nate/handbook/02-01-12.html#anchor12-21.

35 September 2002 President’s Annual Report to the
Regents

36 Role and Mission Statement,
http://www.washington.edu/home/mission.html

37 Response Summary, which includes the questions con-
sidered by the Board and their responses to those ques-
tions.

38 Administrative Policy Statement 1.1, http://www.wash-
ington.edu/admin/adminpro/APS/TOC00.html; and 

University Organization Chart,
http://www.washington.edu/admin/adminpro/APS/uw_org.pdf

39 By-laws of the Board of Regents, University Handbook
Volume II, Part 1, Chapter 12, Section 12-11,
http://www.washington.edu/faculty/facsenate/hand-
book/02-01-12.html#anchor12-11

40 Presidential Search Website,
http://www.washington.edu/regents/search.html

41 Office of Planning and Budgeting, http://www.washing-
ton.edu/admin/pb/home/

42 The University Faculty, RCW 28B.20.130(2),
28B.10.528, and 28B.20.200, http://www.washington
.edu/faculty/facsenate/handbook/02-01-13.html

43 Delegations of Authority, The President, University
Handbook, Volume Two, Part I, Chapter 12, Section 12-
21, http://www.washington.edu/faculty/facsenate/hand-
book/02-01-12.html#anchor12-21

44 Executive Order No. 4 of the President, University
Handbook, Volume II, Part l, Chapter 12, Section 12-22,
http://www.washington.edu/faculty/facsenate/hand-
book/02-01-12.html#anchor12-22

45 Executive Order No. 5 of the President, University
Handbook, Volume II, Part l, Chapter 12, Section 12-23,
http://www.washington.edu/faculty/facsenate/hand-
book/02-01-12.html#anchor12-23

46 Executive Order #6 of the President, University
Handbook, Volume 2, Part 1, Chapter 12, Section 12-23
(II), http://www.washington.edu/faculty/facsenate/hand-
book/02-01-12.html#anchor12-23

47 Executive Order #7 of the President, University
Handbook, Volume 2, Part 1, Chapter 12, Section 12-23
(III), http://www.washington.edu/faculty/facsenate/hand-
book/02-01-12.html#anchor12-23

48 Executive Order #10 of the President, University
Handbook, Volume 2, Part 1, Chapter 12, Section 12-23
(IV), http://www.washington.edu/faculty/facsenate/hand-
book/02-01-12.html#anchor12-23

49 Executive Order #11 of the President, University
Handbook, Volume 2, Part 1, Chapter 12, Section 12-23
(V), http://www.washington.edu/faculty/facsenate/hand-
book/02-01-12.html#anchor12-23

50 Executive Order #62 of the President, University
Handbook, Volume 2, Part 1, Chapter 12, Section 12-23
(VI), http://www.washington.edu/faculty/facsenate/hand-
book/02-01-12.html#anchor12-23

51 Executive Order #63 of the President, University
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